ADDISON

®

REGULAR MEETING
OF THE CITY COUNCIL

September 22, 2015
ADDISON TOWN HALL
5300 BELT LINE RD., DALLAS, TX 75254

6:30 PM DINNER
7:30PM REGULAR MEETING

REGULAR MEETING

Pledge of Allegiance

2. Announcements And Acknowledgements Regarding Town And
Council Events And Activities

Discussion Of Events/Meetings

3. Public Comment.
The City Council invites citizens to address the City Council on any
topic not on this agenda. Please fill out a City Council Appearance
Card and submit it to a city staff member prior to Public Participation.
Speakers are allowed up to three (3) minutes per speaker with
fifteen (15) total minutes on items of interest or concern and not on
items that are on the current agenda. In accordance with the Texas
Open Meetings Act, the City Council cannot take action on items not
listed on the agenda. The Council may choose to place the item on a
future agenda.




Consent Agenda: (Items 4-5)

All items listed under the Consent Agenda are considered routine by the City Council and will be
enacted by one motion with no individual consideration. If individual consideration of an item is
requested, it will be pulled from the Consent Agenda and discussed separately.

4. Approval Of The September 1, 2015 Special Meeting &
Worksession And September 8 2015 City Council Regular Meeting
and Work Session Minutes.

5. Consideration And Approval Of An Ordinance Amending The Code
Of Ordinances Of The Town Chapter 18(Building and Building
Regulations) Section 18-2 (Subcontractors and Miscellaneous
Permit Fee Schedule), Various Sections Of Chapter 82 (Utilities),
And Chapter 70 (Streets, Sidewalks and other Public Places)
Section 70-163 (Fees) In Order To Establish Or Revise Various
Fees Related To Zoning, Construction And Development.

Regular Items

6. Presentation of the Green Pen Award to Chief John O'Neal.

7. Presentation And Discussion Of The Finance Department Quarterly
Financial Review Of The Town For The Quarter And Year-To-Date
Ended June 30, 2015.

8. Presentation, Discussion, Consideration And Take Action Approving
An Ordinance Amending The Town's Annual Budget For The Fiscal
Year Ending September 30, 2015.

Executive Session

Closed (executive) session of the Addison City Council pursuant to:

e Section 551.071, Tex. Gov. Code, to conduct a private consultation with its
attorney(s) on a matter in which the duty of the attorney(s) to the
governmental body under the Texas Disciplinary Riles of Professional
Conduct of the State Bar of Texas clearly conflicts with Chapter 551, Tex.
Gov. Code, pertaining to the ponds or lakes at Vitruvian Park, located within
the vicinity and east of the intersection of Vitruvian way and Ponte Ave, and
Farmers Branch Creek.



e Section 551.074, Tex. Gov. Code to discuss the City Manager Search
Update.

Reconvene from Executive Session

9. RECONVENE INTO REGULAR SESSION: In accordance with
Texas Government Code, Chapter 551, the City Council will
reconvene into Regular Session to consider action, if any, on matter
discussed in Executive Session.

Adjourn Meeting

NOTE: The City Council reserves the right to meet in Executive Session closed
to the public at any time in the course of this meeting to discuss matters listed on
the agenda, as authorized by the Texas Open Meetings Act, Texas Government
Code, Chapter 551, including §551.071 (private consultation with the attorney for
the City); §551.072 (purchase, exchange, lease or value of real property);
§551.074 (personnel or to hear complaints against personnel); §551.076
(deployment, or specific occasions for implementation of security personnel or
devices); and §551.087 (economic development negotiations). Any decision held
on such matters will be taken or conducted in Open Session following the
conclusion of the Executive Session.

Posted:
Laura Bell, September 18, 2015, 5:00pm

THE TOWN OF ADDISON IS ACCESSIBLE TO PERSONS WITH DISABILITIES.
PLEASE CALL (972) 450-7090 AT LEAST
48 HOURS IN ADVANCE IF YOU NEED ASSISTANCE.



Al-1308 4.
Work Session and Regular Meeting

Meeting Date: 09/22/2015

Department: City Manager

AGENDA CAPTION:
Approval Of The September 1, 2015 Special Meeting & Worksession And September 8

2015 City Council Regular Meeting and Work Session Minutes.
BACKGROUND:

RECOMMENDATION:
Administration recommends approval.

Attachments
September 8 2015 Minutes
September 1 2015 Minutes




DRAFT

OFFICIAL ACTIONS OF THE ADDISON CITY
COUNCIL
WORK SESSION

September 8, 2015

6:00 PM

Addison Town Hall, 5300 Belt Line Rd., Dallas, TX 75254
6:00 PM Work Session | 7:30 PM Regular Meeting

Present: Arfsten; Carpenter; Heape; Hughes; Mayor Meier; Moore; Wilcox

OFFICIAL ACTIONS OF THE ADDISON CITY
COUNCIL
REGULAR MEETING

WORK SESSION

A. Discuss Sanctuary Cities.

RECOMMENDATION:
N/A

Interim Police Chief Paul Spencer made a presentation regarding
Sanctuary Cities. He also gave Council information regarding state
and federal laws which may apply. Council agreed that no further
action is needed.

B. Discuss Appointment Process For The Planning & Zoning
Commission And The Board Of Zoning Adjustment.

RECOMMENDATION:
N/A

Assistant Director of Development Services, Charles Goff,
presented to Council a proposal regarding the placement and
application process of the Town's 2 boards. Council agreed that the
process needed to be more efficient to help staff time spent and to
allow the members an opportunity to train at the same time. Council
requested staff bring back options for the application and the
possibility of alternates to help with vacancy issues. Staff will bring
back to the October 13 meeting.

REGULAR MEETING

Pledge of Allegiance




Announcements and Acknowledgements regarding Town and
Council Events and Activities

Discussion of Events/Meetings

Public Comment.

The City Council invites citizens to address the City Council on any
topic not on this agenda. Please fill out a City Council Appearance
Card and submit it to a city staff member prior to Public Participation.
Speakers are allowed up to three (3) minutes per speaker with
fifteen (15) total minutes on items of interest or concern and not on
items that are on the current agenda. In accordance with the Texas
Open Meetings Act, the City Council cannot take action on items not
listed on the agenda. The Council may choose to place the item on a
future agenda.

No speakers.

Consent Agenda:

All items listed under the Consent Agenda are considered routine by the City Council and will be
enacted by one motion with no individual consideration. If individual consideration of an item is
requested, it will be pulled from the Consent Agenda and discussed separately.

Approval Of The August 25, 2015 City Council Regular Meeting and
Work Session Minutes.

RECOMMENDATION:
Administration recommends approval.

Motion made by Moore
Seconded by Carpenter

Voting AYE: Arfsten, Carpenter, Heape, Hughes, Mayor Meier,
Moore, Wilcox

Passed

Discuss, Consider And Take Action Regarding A Resolution
Nominating Blake Clemens As A Candidate To Be A Member Of The
Board Of Directors Of The Dallas Central Appraisal District.

RECOMMENDATION:
N/A

This item was pulled from Consent and voted on separately.

Motion made by Mayor Meier
Seconded by Moore

Voting AYE: Arfsten, Carpenter, Heape, Hughes, Mayor Meier,
Moore, Wilcox

Passed




5.  Consider And Take Action Regarding Approval Of A Resolution
Authorizing The Town Of Addison to Enter Into An Agreement With
The Texas Department Of Transportation (TXDOT) For A Selective
Traffic Enforcement Program (STEP) Grant.

RECOMMENDATION:
Administration recommends approval.

Motion made by Moore
Seconded by Carpenter

Voting AYE: Arfsten, Carpenter, Heape, Hughes, Mayor Meier,
Moore, Wilcox

Passed

Regular Items

6. Present A Proclamation Declaring September 12, 2015 As Chocolate
Day In Addison, Texas In Conjunction With The Chocolate Festival At
The Addison Conference Center.

RECOMMENDATION:
N/A

No action taken.

7.  Present A Proclamation Declaring September 2015 As Blood Cancer
Awareness Month In Addison, Texas.

RECOMMENDATION:
N/A

No action taken.

8.  Presentation of Life Saving Award to Addison Police Officer, Ryan
Williams.

RECOMMENDATION:
N/A

No action taken.

9. Present, Discuss, Consider And Take Action Approving A Resolution
Adopting A Policy For Granting License Agreements For The Private
Use Of The Public Right Of Way In Addison Circle.

RECOMMENDATION:
Administration recommends approval.

Motion made by Hughes Council amended the Resolution through
discussion. Approved with stated amendments

Seconded by Arfsten

Voting AYE: Arfsten, Carpenter, Heape, Hughes, Mayor Meier,
Moore, Wilcox

Passed



10.

Presentation And Discussion Regarding An Update On The
Development In Area Known As Vitruvian Park From United
Dominion Realty Trust, Inc. (UDR).

RECOMMENDATION:
N/A

Tom Lambert from United Dominion Realty Trust Inc. made a
presentation.

No action taken.

11.

Presentation And Discussion Regarding The City Manager Search
Process.

RECOMMENDATION:
N/A

This item was pulled from the Regular Meeting agenda to be
discussed in Executive Session.

12.

Present, Discuss, Consider And Take Action Regarding An
Ordinance Of The Town of Addison, Texas Approving And Adopting
The Town’s Annual Budget For The Fiscal Year Commencing
October 1, 2015 And Ending September 30, 2016.

RECOMMENDATION:
Administration recommends approval.

Motion made by Arfsten
Seconded by Carpenter

Voting AYE: Arfsten, Carpenter, Heape, Hughes, Mayor Meier,
Wilcox

NAY: Moore
Passed

13.

Present, Discuss, Consider And Take Action Regarding An
Ordinance Levying Taxes For The Town of Addison, Texas And
Fixing And Adopting The Tax Rate For The Town On All Taxable
Property For The Fiscal Year Beginning October 1, 2015 And Ending
September 30, 2016.

RECOMMENDATION:
Administration recommends approval.

Motion made by Hughes

Seconded by Wilcox

Voting AYE: Arfsten, Carpenter, Heape, Hughes, Mayor Meier,
Wilcox

NAY: Moore

Passed




14.

Present, Discuss, Consider And Take Action Regarding An
Ordinance Ratifying The Property Tax Increase Reflected In The
Town's Annual Budget For The Fiscal Year Commencing October 1,
2015, And Ending September 30, 2016.

RECOMMENDATION:
Administration recommends approval.

Motion made by Arfsten
Seconded by Carpenter

Voting AYE: Arfsten, Carpenter, Heape, Hughes, Mayor Meier,
Moore, Wilcox

Passed

15.

Present, Discuss, Consider, And Take Action Regarding The
Approval Of An Ordinance Amending The Code Of Ordinances Of
The Town Of Addison By Amending Chapter 38 (Fire Prevention and
Protection) Section 38-54 (Emergency Ambulance Service)
Increasing Fees For Services.

RECOMMENDATION:
Administration recommends approval.

Motion made by Moore
Seconded by Carpenter

Voting AYE: Arfsten, Carpenter, Heape, Hughes, Mayor Meier,
Moore, Wilcox

Passed

16.

Presentation And Discussion Regarding Amending Code Provisions
Relating To Property Maintenance And Signage Within The Town of
Addison.

RECOMMENDATION:
N/A

Charles Goff, Assistant Director of Development Services,
presented this item. Council agreed with the proposed fees. Staff will
bring it back for action at a future meeting.

17.

Presentation And Discussion Regarding Proposed Fee Increases
Related To Development And Utility Permitting.

RECOMMENDATION:
N/A

Charles Goff, Assistant Director of Development Services and Jason
Shroyer, Assistant Director of Infrastructure, presented this item.
Council agreed with the proposed fee structure. Staff will bring this
item back at a future agenda for action.




Executive Session

Closed (executive) session of the Addison City Council pursuant to Section
551.071, Tex. Gov. Code, to conduct a private consultation with its attorney(s) on
a matter in which the duty of the attorney(s) to the governmental body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with Chapter 551, Tex. Gov. Code, pertaining to: conditional
zoning Requests for the former Sam's Club property, the ponds or lakes at
Vitruvian Park, located within the vicinity and east of the intersection of Vitruvian
Way and Ponte Ave., and Farmers Branch Creek.

The City Council entered into Executive Session at 10:10pm.

The City Council closed Executive Session at 11:23pm.

Reconvene from Executive Session

19. RECONVENE INTO REGULAR SESSION: In accordance with
Texas Government Code, Chapter 551, the City Council will
reconvene into Regular Session to consider action, if any, on matter
discussed in Executive Session.

RECOMMENDATION:
N/A

No action taken.

Adjourn Meeting

NOTE: The City Council reserves the right to meet in Executive Session closed
to the public at any time in the course of this meeting to discuss matters listed on
the agenda, as authorized by the Texas Open Meetings Act, Texas Government
Code, Chapter 551, including §551.071 (private consultation with the attorney for
the City); §551.072 (purchase, exchange, lease or value of real property);
§551.074 (personnel or to hear complaints against personnel); §551.076
(deployment, or specific occasions for implementation of security personnel or
devices); and §551.087 (economic development negotiations). Any decision held
on such matters will be taken or conducted in Open Session following the
conclusion of the Executive Session.

Mayor-Todd Meier

Attest:

City Secretary-Laura Bell



DRAFT

OFFICIAL ACTIONS OF THE ADDISON CITY
COUNCIL
WORK SESSION

September 1, 2015

6:00 PM

Addison Town Hall, 5300 Belt Line Rd., Dallas, TX 75254
Work Session and Special Meeting

Present: Arfsten; Carpenter; Heape; Hughes; Meier, Mayor; Moore; Wilcox

OFFICIAL ACTIONS OF THE ADDISON CITY
COUNCIL
SPECIAL MEETING

SPECIAL MEETING

1. PUBLIC HEARING. Public hearing regarding the Town of Addison's
proposed tax rate increase for the Fiscal Year commencing October
1, 2015 and ending September 30, 2016.

RECOMMENDATION:
N/A

Mayor Meier opened the Public Hearing to speakers.
There were no speakers.
Mayor Meier closed the Public Hearing.

No further discussion.

2. PUBLIC HEARING. Public hearing regarding the Town of Addison's
Annual Budget for the Fiscal Year commencing October 1, 2015 and
ending September 30, 2016.

RECOMMENDATION:
N/A

Mayor Meier opened the Public Hearing to speakers.

Liz Oliphant, 14700 Marsh Lane, spoke in regards to properly
compensating staff. She stated she would see no compensation
increase to staff as a reduction in pay.

Tom Schaefer, 3796 Chatham Court, stated he wanted to ask Ms.
Oliphant how she came to the conclusion she did. The Mayor stated
that any conversation between citizens would need to happen
outside the meeting. Mr. Schaefer stated he didn't have any other



comments. '
There were no additional speakers.
Mayor Meier closed the Public Hearing.

No action taken.

WORK SESSION

A. Presentations, review, and discussion of and regarding the proposed

annual budget for the Town of Addison for Fiscal Year 2015- 2016
(beginning October 1, 2015 and ending September 30,
2016), including but not limited to the Utility Fund, Stormwater Fund,
Airport Fund, Hotel Fund, Economic Development Fund, Information
Technology Fund, Capital Replacement Fund, and the General Fund
and its impact on the proposed tax rate.

RECOMMENDATION:
N/A

Council received supplemental information from staff regarding
budget decisions needed to be made. Council advised staff of
recommendations. Staff will incorporate the recommendations into
the budget to be approved.

Adjourn Meeting

NOTE: The City Council reserves the right to meet in Executive Session closed
to the public at any time in the course of this meeting to discuss matters listed
on the agenda, as authorized by the Texas Open Meetings Act, Texas
Government Code, Chapter 551, including §551.071 (private consultation with
the attorney for the City); §5651.072 (purchase, exchange, lease or value of real
property); §5651.074 (personnel or to hear complaints against personnel);
§551.076 (deployment, or specific occasions for implementation of security
personnel or devices); and §551.087 (economic development negotiations). Any
decision held on such matters will be taken or conducted in Open Session
following the conclusion of the Executive Session.

Mayor-Todd Meier

Attest:

City Secretary-Laura Bell



Al-1307 5.
Work Session and Regular Meeting

Meeting Date: 09/22/2015

Department: Infrastructure- Development Services

AGENDA CAPTION:

Consideration And Approval Of An Ordinance Amending The Code Of Ordinances Of
The Town Chapter 18(Building and Building Regulations) Section 18-2 (Subcontractors
and Miscellaneous Permit Fee Schedule), Various Sections Of Chapter 82 (Utilities),
And Chapter 70 (Streets, Sidewalks and other Public Places) Section 70-163 (Fees) In
Order To Establish Or Revise Various Fees Related To Zoning, Construction And
Development.

BACKGROUND:

In 2015, Town staff conducted a review of both current practices and procedures
regarding development review, zoning and platting. This review included reviewing the
fees that other area cities charge for various development review related activities. In
general, it was found that the Town was charging less than what most other cities were
charging or, in many cases, not charging any fee at all. The proposed fee revisions bring
the Town in line with what other cities are charging. A more detailed explanation of the
proposed fees with comparison to area cities is included in the attached memo. If
approved, these fee increases would take affect October 1, 2015 and are included in the
revenue projections for the Fiscal Year 2015-2016 budget.

Staff presented these fees to Council at the September 8, 2015 meeting and were
directed to move forward with the formal adoption.

RECOMMENDATION:
Administration recommends approval.

Attachments
Ordinance




TOWN OF ADDISON, TEXAS
ORDINANCE NO.

AN ORDINANCE OF THE TOWN OF ADDISON, TEXAS AMENDING
CHAPTER 18, BUILDING AND BUILDING REGULATIONS, OF THE
CODE OF ORDINANCES OF THE TOWN BY CHANGING SECTION 18-
2. (SUBCONTRACTOR’'S AND MISCELLANEOUS PERMIT FEE
SCHEDULE) OF ARTICLE I. (IN GENERAL); PROVIDING A SAVINGS
CLAUSE; PROVIDING A PENALTY NOT TO EXCEED THE SUM OF
FIVE HUNDRED DOLLARS FOR ANY OFFENSE, AND A SEPARATE
OFFENSE SHALL BE DEEMED COMMITTED EACH DAY DURING OR
ON WHICH A VIOLATION OCCURS OR CONTINUES; PROVIDING A
SEVERABILITY CLAUSE; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town of Addison, Texas (the “City”) has conducted an
investigation and analysis regarding development fees (including fees relating to
zoning) charged by the City as set forth in Section 18-2 of the City’'s Code of
Ordinances (the “Code”), and have determined that such fees should be adjusted as set
forth in this Ordinance, and such fees are established with a view of and to further the
purposes and objectives set forth in Section 18-31 of the Code, including to promote the
health, safety, welfare, convenience and enjoyment of the public, including to protect
the public welfare, and are to comply with applicable State law; and

WHEREAS, the adoption of this Ordinance and the amendments set forth herein
are for and in the best interests of the health, safety and welfare of the City and its
citizens.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
TOWN OF ADDISON, TEXAS:

Section 1. Incorporation of Recitals. The above and foregoing recitals and
premises to this Ordinance are true and correct and are incorporated herein and made
a part hereof for all purposes.

Section 2. Amendment. The Code of Ordinances of the Town of Addison, Texas
(the “City”) is hereby amended by amending certain sections and provisions of Chapter
18, Building and Building Regulations, thereof as set forth in Exhibit A attached hereto
and incorporated herein for all purposes, and all other chapters, articles, sections,
subsections, sentences, phrases and words of the said Code of Ordinances are not
amended hereby.

Section 3. Savings; Repealer. This Ordinance shall be cumulative of all other
ordinances of the City and shall not repeal any of the provisions of those ordinances
except in those instances where the provisions of those ordinances are in direct conflict
with the provisions of this Ordinance. Provided, however, that the repeal of such
ordinances or parts of such ordinances, and the amendments and changes made by




this Ordinance, shall not affect any right, property or claim which was or is vested in the
City, or any act done, or right accruing or accrued, or established, or any suit, action or
proceeding had or commenced before the time when this Ordinance shall take effect;
nor shall said repeals, amendments or changes affect any offense committed, or any
penalty or forfeiture incurred, or any suit or prosecution pending at the time when this
Ordinance shall take effect under any of the ordinances or sections thereof so repealed,
amended or changed; and to that extent and for that purpose the provisions of such
ordinances or parts of such ordinances shall be deemed to remain and continue in full
force and effect.

Section 4. Penalty. It shall be unlawful for any person, firm, corporation, or other
business entity to violate any provision of this Ordinance, and any person, firm,
corporation, or other business entity violating or failing to comply with any provision
hereof shall be fined, upon conviction, in an amount of not more than Five Hundred and
No/100 Dollars ($500.00), and a separate offense shall be deemed committed each day
during or on which a violation or failure occurs or continues.

Section 5. Severability. The provisions of this Ordinance are severable, and if
any section or provision of this Ordinance or the application of any section or provision
to any person, firm, corporation, entity, situation or circumstance is for any reason
adjudged invalid or held unconstitutional by a court of competent jurisdiction, the same
shall not affect the validity of any other section or provision of this Ordinance or the
application of any other section or provision to any other person, firm, corporation,
entity, situation or circumstance, and the City Council declares that it would have
adopted the valid portions of this Ordinance adopted herein without the invalid or
unconstitutional parts and to this end the provisions of this Ordinance adopted herein
shall remain in full force and effect.

Section 6. Effective Date. This Ordinance shall become effective from and after
its passage and approval and its publication as may be required by law.

PASSED AND APPROVED by the City Council of the Town of Addison, Texas this the
22" day of September, 2015.

Todd Meier, Mayor

ATTEST:

Laura Bell, City Secretary

APPROVED AS TO FORM:



Brenda N. McDonald, City Attorney
EXHIBIT A
TO ORDINANCE NO.

Chapter 18, Building and Building Regulations, of the Code of Ordinances (the “Code”)
of the Town of Addison, Texas is hereby amended by amending 18-2 of the said Code
as set forth below and as follows (additions are underlined; deletions are struck
through):

A. Section 18-2 of the Code is amended by changing it to read as follows:

Sec. 18-2. - Subcontractor's and miscellaneous permit fee schedule.

The subcontractor's and miscellaneous permit fee schedule shall be as follows:

Subcontractor work:

"Subcontractor's work" shall mean the various types of work listed below which
are not done as part of the work allowed under a combined permit.

Type of Work Fee
Electrical work Table 1-A
Plumbing work Table 1-A
Mechanical work Table 1-A
Irrigation sprinkler system Table 1-A
Demolition $100.00

Note: If ordered by the town to demolish a building, there is no fee charged.

Zoning Verification Letter $306-60$50.00
Zoning Fee—Less than one acre $256-60




Zoning Change or Planned Development Review Fee

$1.000.00

Special Use Permit Fee

$650.00

Site Plan Review Fee — Less than 5 acres

$350.00+$50.00 per
acre or portion thereof

Site Plan Review Fee — 5 acres or more

$500.00+$50.00 per
acre or portion thereof

Building Elevations/Facade Plan Review Fee

$150.00

Landscape Plan Review Fee — Less than 5 acres

$150.00+$50.00 per
acre or portion thereof

Landscape Plan Review Fee — 5 acres or more

$250.00+$50.00 per
acre or portion thereof

Civil Engineering Plan Review Fee

$500.00+%$25.00 per
acre or portion thereof

Civil Engineering Plan Resubmittal Fee —The Civil Engineering

Plan Review Fees covers the first, second, and third submittal,

a resubmittal fee will be charged to each additional submittal
beginning on the fourth submittal

$500.00+$100.00 per
acre or portion thereof

Traffic Impact Analysis Review Fee (without modeling) $1.000.00
Traffic Impact Analysis Review Fee (with modeling) $1.500.00
Plat Review Fee — Preliminary, Final, Replat, Amended,

Vacation 300.00
Marianee Board of Adjustment Application Fee $56-66200.00
Moving all buildings $100.00







Al-1279 6.

Work Session and Regular Meeting
Meeting Date: 09/22/2015
Department: Fire

AGENDA CAPTION:
Presentation of the Green Pen Award to Chief John O'Neal.

BACKGROUND:

The Green Pen award is a special award given by the Center for Public Safety
Excellence to the team leader who'’s written the best reports for the current cycle. Chief
O'Neal has continuously submitted flawless reports.

RECOMMENDATION:
N/A




Al-1292 7.
Work Session and Regular Meeting

Meeting Date: 09/22/2015

Department: Finance

AGENDA CAPTION:

Presentation And Discussion Of The Finance Department Quarterly Financial Review Of
The Town For The Quarter And Year-To-Date Ended June 30, 2015.

BACKGROUND:

The Town of Addison's financial policies require the publication of a financial report
subsequent to the end of each fiscal quarter. This report covers the financial status from
October 1, 2014 to June 30 2015. Enclosed in the report is an executive dashboard
that provides a high level look at some the key financial indicators along with more
detailed exhibits which demonstrate the current financial position for the various funds.
This report includes the following: General, Hotel , Airport, Utility , Storm Water and
Investment reports. The financial condition of the town remains strong and reported
funds adhere to the 25% fund balance requirement.

Key highlights:

¢ Currently overall sales tax collections in the General fund are down about
10%. This decline is due to the relocation of a significant sales tax contributor.

¢ Revenues for water sales in the Utility fund are down due to the rainfall
during the spring months. Revenues for the Hotel fund are up over 7% over
last year

e Revenues for all other reported funds appear to be in-line with normal trends

e Expenditures for all other reported funds appear to be in-line with normal
spending patterns

Staff has reviewed the financial reports with the Finance Committee.

RECOMMENDATION:
N/A

Fiscal Impact
Budgeted Yes/No: N/A

Funding Source:
Amount:

Attachments

3rd Quarter Report
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The information attached is the Town of Addison’s quarterly financial review for the period
ending June 30, 2015. This document has been specially prepared to help the reader understand
the fiscal year-to-date performance of the Town’s major funds.

The document is divided into three major sections: Introduction, Financial and Appendices. The
Introduction section contains the Memorandum to the City Manager from the Chief Financial
Officer, which summarizes the revenue/expenditure activity for the Town’s five major funds
(General, Hotel, Airport, Utility, Stormwater), as well as a report on the cash and investments for
the period. This section also contains the executive dashboards, which are visual illustrations
used to organize and display key performance indicators.

The Financial section displays the quantitative aspects of the Town’s organization. Like many
local governments, the Town uses the fund method of accounting. Simply stated, a fund is a unit
which tracks the application of various public resources. For example, the Hotel Fund is
established to track the use of hotel/motel occupancy tax. Most people are particularly interested
in the General Fund which comprises the majority of the Town’s operations, such as Police, Fire,
and Parks. Financial summaries are presented for each fund. The summaries show the fund’s
financial condition for the specific quarter, as well as the year-to-date totals and a comparison to
prior fiscal period. Also included in this section are additional collections related statements,
which more fully illustrate various major tax revenue sources, cash receipts/disbursements
information, and the Town’s collateral summary.

Finally, additional relevant information is presented in the appendices section of the document,
and is used to more fully describe appropriate detail not included in the quarterly review.
Currently, these attachments represent investment data from the Town’s financial advisors, First
Southwest Company, including the portfolio report and compliance statement for the same time
period, as well as a glossary of terms.



Executive Dashboard — 3rd Quarter, 2015 Fiscal Year

Financial Indicators

> R
Overall Fund Outlook: o o &

Actual through % Annual

Key Revenue Sources 6/30/15 Budget

Ad Valorem Taxes - General Fund $ 11,736,390 |$ 11,501,643 98.00%

Non-Property Taxes - General Fund $ 14,320,000 [$ 9,495,243 66.31%

Hotel Tax $ 5,439,311 |$ 4,089,615 75.19% . .

Franchise Fees - General Fund $ 2,627,000 |$ 2,214,028 84.28% Endlng Fund Balance - Four Major Funds
Service/Permitting/License Fees - General 175%
Fund $ 2,183,500 [$ 1,869,409 85.62% 150% —

Rental Income - All Funds $ 5,255,545 |$ 4,147,255 78.91%  125% \ —118%
Fines and Penalties - All Funds $ 980,000 |$ 626,413 63.9294 ~ 100%

Interest/Other Income - All Funds $ 31,692 [$ 497,310 1569.20% 75% . 63%
Special Event Revenue - Hotel Tax Fund _[$ 1,400,000 |$ 352,019 25.14% 50:/° E— . — ‘2'3:2
Fuel Flowage Fees - Airport Fund $ 741,280 |$ 628,449 84.78% 220//: = -

Water and Sewer Charges - Utility Fund _ [$ 10,478,446 |$ 5,870,282 56.02%) FYl4 4thQtr  FY151stQtr  FY152ndQtr  FY153rd Qtr

== General Fund —a— Hotel Fund
FY15 FY15 YTD % Annual —=— Airport Fund «==— Utility Fund
Key Expenditures Budget 6/30/15 Budget

General Fund $ 36,923,876 |$ 26,075,104 70.62%

Hotel Fund $ 7,123476 |$ 4,338,028 60.90%

Economic Development $ 1591,394 [$ 852,901 53.59%

Airport Operations $ 4,733,141 |$ 2,591,213 54.75%

Utility Operations $ 8,403,099 |$ 5,468,249 65.07%




Executive Dashboard —3rd Quarter, 2015 Fiscal Year

Financial Indicators

Personnel Information:

New Hires - Benefitted Positions Separations - Benefitted Positions
04/2015 - 6/2015 04/2015 - 6/2015
Part-Time Full-time Part-Time Full-time Total, 3rd
Department Positions positions Total, 3rd Qtr YTD Department Positions positions Qtr YTD
City Manager 0 0 0 1 City Manager 0 0 0 2
Conference Centre 0 0 0 1 Conference Centre 0 1 1 1
Development Services 0 2 2 3 Economic Development 0 0 0
Economic Development 0 0 0 1 .
S Marketing &
Emergency Communications 0 0 0 1 ..
- Communications 0 0 0 1
inance 0 2 2 4 -
i 0 0 0 9 F!nance 0 0 0 1
Human Resources 0 0 0 2 Fire . 0 0 0 5
Information Technology 0 0 0 1 Special Events 0 2 2 3
Marketing & Communications 0 1 1 1 Human Resources 0 1 1 2
Parks 0 0 0 2 Parks 0 3 3 4
Police 0 1 1 6 Police 0 1 1 8
Special Events 0 0 0 1 Streets 0 1 1 2
Streets 0 1 1 3 Recreation 0 0 0 1
Utilities 0 1 1 2 Grand Total 0 9 9 31
Recreation 0 0 0 1
Grand Total 0 8 8 39 .
3rd Quarter Sales Tax Comparison
Economic Development Incentives: $9
Executed Agreements Amount Paid Total Incentives $8
9 FY15 Committed $7
$6
7 $10,669 $482,002 g 35
= $4
_ _ 2 $3
Purchasing Information: $2
$1
FY14 Savings FY15 Bid Savings FY15 Savings Goal $-

Addison Carrollton Farmers Branch Richardson
(5210 per capita) (62 per capita)  ($112 per capita) ($S67 per capita)

$392,079 $1,675,971 $650,000




Executive Dashboard — 3rd Quarter, 2015 Fiscal Year

Economic Indicators

; . Hotel Rev Per Available Room . . as
Hotel Indicators: L;’st 1 m"o'nths Addison Hotel Statistics
Hotel Occupancy RevPAR $120 82.5%
- 75.0%
3?8 1 5100 1 L 67.5%
. . 60 - - 60.0%
1.6% 3% 50 \/ $80 - 52.5%
S40 - 45.0%
June Aug Oct Dec Feb Apr June $60 I - 37.5%
Source: STR Report 14 14 14 14 15 15 15 $ 30.0%
to pri 40 - - .
(compares to prior year) - 22.5%
Occupancy Indicators: DFW Unemployment Rate 220 1 i %553%
B . 0
6.00% Last 12 months s0 | - 0.0%
. (o] .
Office Occupancy  Retail Occupancy o ™ ™ b‘ LN ™ ") ‘o ") <o ‘9 <o
ggg; — N\ S A R AP A NP A '8\
1.50% S FFH PR FE PR
. (o]
1.1% .9% 4.00% -égv =i Room Rate m== RevPar ——Occupancy
3.50% T T T T
June Aug Oct Dec Feb Apr June
Source: CoStar 14 14 14 14 15 15 15
(compares to prior year)

Total Permits Issued and Valuation Quarterly Permit Activity

1,600 $140 400 1
1,400 - - $120
1,200 1 | $100 300 -
1000  se0
1 ) 200 -
600 - - $60 é
400 | - $40 2 100 |
200 - - $20
0 - . : : : - $0
FY11 FY12 FY13 FY14  FY15(YTD) 0 -

FY123rd Qr  FY133rdQwr  FY143rdQr  FY153rd Qtr

m Certificates of Occupancy
mBuilding Permits
®Total Permits Issued

=== Total Permits Issued —— Total Permit Valuation




IS FINANCE

To: Charles Daniels, Interim City Manager

From: Cheryl Delaney, Deputy City Manager, and Interim Chief Financial Officer
Re: Third Quarter Financial Review

Date: September 14, 2015

This is the third quarter report for the 2014-2015 fiscal year. Revenues and expenditures reflect activity
from October 1, 2014 through June 30, 2015, nine of twelve months, or seventy-five percent of the
fiscal year.

> Fiscal year to date revenue totaled $25.7 million, which is 80 percent of the overall budget
amount. Total revenue is approximately $1.8 million or 6.4 percent less than received this time
last year. Net sales tax collections totaled $9.6 million, a 10 percent decrease over the previous
year-to-date collections. Current year alcoholic beverage tax collections exceeded the amount
received this time last year by $138,444 or 19 percent. Municipal Court fines are trending slightly
behind budgeted amounts, and Licenses and Permits are trending above budgeted amounts.

» Fiscal year to date expenditures and transfers totaled $26.1 million, which is 71 percent of budget
and $2.9 million, or 23 percent more than amounts spent this time last year, which can be
attributed to contributions to the newly created Infrastructure Investment Fund. Most departments
appear to be on pace with their respective budgets.

> Revenues through the second quarter totaled $5.223 million, an increase of $195 thousand or 4
percent from the prior year. Hotel occupancy tax collections of $4,089,615 are $290,703, or 7.65
percent more than at this time last year. The other revenue categories are either on pace or slightly
behind their budgeted numbers. Proceeds from Special Events are below budget primarily due to
the timing of the events.

> Hotel Fund expenditures of $4.33 million are 61 percent of budget and $461 thousand less than
this time a year ago. All departments are trending within their respective budgets, except for
Performing Arts which historically incurs most of its costs during the first half of the fiscal year.

» Expenditures in the Hotel Fund will decrease significantly due to the elimination of the Visit
Addison department in FY2016. Although the Town will incur expenditures to be released from
the rental agreement, the department’s operational expenditures will cease, creating overall



savings for the Hotel Fund. Budgeted expenditures were $847,992 in FY2015, $626,588 in
FY2014, and $400,000 in FY2016 for the lease payout.

Operating revenue through the third quarter totaled $4.235 million, compared to $3.576 million
in the prior year. This represents an increase of 18.4 percent. This can be attributed mainly to an
increase in rental revenue.

Through the second quarter, operating expenses amounted to $2.591 million, resulting in
operating income of $1.643 million. All expenses are tracking in-line with their budgeted
amounts.

Operating revenue through the second quarter totaled $5.937 million, compared to $6.077 million
in the prior year. This represents a decrease of 2.9 percent. Revenues are 56 percent of budgeted
amounts. This is in line with seasonal trends for the first nine months the year. Weather during
the final quarter of the fiscal year will play a vital role in meeting budgeted water revenue for the
entire year.

Operating expenses through the second quarter totaled $5.468 million, bringing net operating
income to $469 thousand. Working capital decreased $1.844 million from the prior fiscal year,
due in large part to capital expenses.

Cash and investments for all funds as of June 30, 2015 totaled $94.649 million, representing a
decrease of approximately $6.350 million from the previous quarter.

The City’s average investment yield to maturity at the end of March was 0.423 percent, a decrease
from the previous quarter’s yield of 0.437 percent. This yield is higher than the TexPool
benchmark of 0.058 percent. The average weighted maturity decreased from 283 days to 205
days.

The Town’s current portfolio consists of 48% CDs, 5% Commercial Paper, 20% Local
Government Investment Pools, and 27% Agency Securities while 49% of the portfolio has
maturities of 90 days or less. Additionally, staff will continue to seek out CDs and callable agency
securities in order to maximize yields. Finally, with interest rates expected to remain extremely
low through the end of 2015, we will look to extend the portfolio’s duration to the extent that cash
flow allows.



TOWN OF ADDISON
EXECUTIVE SUMMARY OF MAJOR OPERATING FUNDS FOR THE QUARTER ENDED JUNE 30, 2015

UNAUDITED ACTUAL AMOUNTS COMPARED TO THE FY14-15 ADOPTED BUDGET
With Comparative Information from Prior Fiscal Year

General Fund Hotel Fund Airport Fund Utility Fund Stormwater Fund Total Major Operating Funds*
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual d
RESOURCES
Ad Valorem Tax $ 11,736,390 $ 11,501,643 $ 11,417,846 |$ - % - % - - $ - $ -ls -8 -8 -3 - $ - % -|$ 11,736,390 $ 11,501,643 $ 11,417,846
Non-Property Tax 14,320,000 9,495,243 11,121,081 5,439,311 4,089,615 3,798,912 - - - - - - - - - 19,759,311 13,584,858 14,919,994
Franchise Fees 2,627,000 2,214,028 2,174,118 - - - - - - - - - - - - 2,627,000 2,214,028 2,174,118
Service/Permitting/License Fees 2,183,500 1,869,409 1,753,069 1,400,000 352,019 525,632 - - - 10,488,726 5,879,757 6,008,786 1,675,350 1,168,839 1,105,836 15,747,576 9,270,024 9,393,323
Rental, Interest and Other Income 1,219,000 893,031 962,955 993,750 781,403 703,175 4,880,075 | 4,243,251 3,585,288 115,000 90,416 82,712 5,000 25,304 15,479 7,212,825 6,033,405 5,349,608
Capital Grants - - - - - - - - 2,610,162 - - - - - - - - 2,610,162
Debt Proceeds - - - - - - - - - - - 7,565,000 - - - - - 7,565,000
Transfers and Other Sources - - - - - - - - - - - - - - - - - -
Total Resources 32,085,890 25,973,354 27,429,070 7,833,061 5,223,037 5,027,719 4,880,075 4,243,251 6,195,450 10,603,726 5,970,173 13,656,498 1,680,350 1,194,143 1,121,315 57,083,102 42,603,958 53,430,051
APPLICATION OF RESOURCES

Personnel Services 20,725,243 15,242,769 13,861,582 1,449,376 726,883 1,024,370 388,707 227,875 248,531 1,292,475 900,786 907,217 109,659 50,834 28,326 23,965,460 17,149,147 16,070,026
Supplies 1,459,543 956,368 942,322 119,857 62,306 133,214 57,600 33,362 11,753 141,000 87,912 88,111 12,700 893 4,925 1,790,700 1,140,841 1,180,326
Maintenance and Materials 3,095,922 1,776,860 1,969,547 454,380 243,181 299,673 3,339,545 1,587,236 1,860,320 3,262,170 222,693 458,511 66,500 98,659 - 10,218,517 3,928,629 4,588,051
Contractual Services 5,970,900 4,001,726 3,377,753 3,768,181 2,304,891 2,812,429 947,289 771,283 657,482 7,630,151 5,278,712 4,129,158 231,200 213,818 181,114 18,547,721 12,570,430 11,157,935
Capital Equipment Amortization 1,441,671 1,051,762 959,708 89,600 67,193 86,445 - - 521,163 101,050 369,122 525,929 545,066 406,358 402,659 2,177,387 1,894,435 2,495,905
Capital Equipment/Projects 215,597 30,618 166,269 31,000 25,262 15,392 382,000 342,249 4,824,032 1,488,624 555,991 214,956 3,100,000 119,695 21,115 5,217,221 1,073,815 5,241,764
Transfers and Other Uses** 4,015,000 3,015,000 - 1,211,082 908,312 427,500 583,267 516,008 - 1,048,815 439,259 - - - - 6,858,164 4,878,579 427,500
Total Application of Resources 36,923,876 26,075,103 21,277,182 7,123,476 4,338,028 4,799,023 5,698,408 3,478,013 8,123,281 14,964,285 7,854,475 6,323,881 4,065,125 890,257 638,140 68,775,170 42,635,876 41,161,506

Net Change in Fund $ (4837,986) $ (101,749) $ 6,151,888 |$ 709585 $ 885009 $ 228,696 |$ (818,333) $ 765238 $ (1,927,831)|$ (4,360,559) $ (1,884,302) $ 7,332,617 |$ (2,384,775) $ 303,886 $ 483175|$ (11,692,068 $ (31,918) $ 12,268,545




Ad Valorem taxes:

TOWN OF ADDISON
GENERAL FUND

FY 2015 QUARTERLY STATEMENT OF REVENUES COMPARED TO BUDGET

With Comparative Information from Prior Fiscal Year

Current taxes $ 11,717,010 $ 2,859 $ 11,539,618

Delinquent taxes 5,540 (57,254) (61,409)

Penalty & interest 13,840 11,163 23,434
Non-property taxes: -

Sales tax 13,500,000 2,268,436 8,616,572

Alcoholic beverage tax 820,000 300,316 878,671
Franchise / right-of-way use fees:

Electric franchise 1,500,000 393,352 1,184,427

Gas franchise 175,000 2,866 273,320

Telecommunication access fees 665,000 150,190 443,310

Cable franchise 280,000 103,996 306,121

Street rental fees 7,000 6,500 6,850
Licenses and permits:

Business licenses and permits 180,000 53,838 137,363
Building and construction permits 560,000 316,887 586,439
Service fees: -
General government 500 10 629
Public safety 765,000 275,554 637,298
Urban development 3,000 530 1,915
Streets and sanitation 380,000 100,493 281,366
Recreation 65,000 19,083 51,899
Interfund 230,000 57,500 172,500
Court fines 900,000 188,512 576,352
Interest earnings 20,000 19,397 48,942
Rental income 250,000 65,000 195,000
Other 49,000 1,813 72,737
Total Revenues $ 32,085,890 $ 4,281,041 $ 25,973,354

TOWN OF ADDISON
GENERAL FUND
FY 2015 QUARTERLY STATEMENT OF EXPENDITURES COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

General Government:

City manager $ 1,350,180 $ 597,335 $ 1,164,384
Finance 1,150,539 260,752 754,388
General services 727,260 169,444 449,861
Municipal court 561,053 136,256 355,414
Human resources 587,947 134,613 353,580
Information technology 1,861,330 515,818 1,168,907
Combined services 977,730 339,542 822,316
Council projects 509,535 (4,731) 346,395
Public safety:
Police 8,502,771 2,252,498 6,330,080
Emergency communications 1,483,047 354,738 961,427
Fire 6,841,514 1,728,300 4,954,782
Development services 1,125,030 366,624 783,243
Streets 2,037,535 411,539 1,161,556
Parks and Recreation:
Parks 3,512,367 730,025 2,276,196
Recreation 1,681,038 451,665 1,177,575
Other financing uses:
Transfers 4,015,000 1,000,000 3,015,000
Total Expenditures $ 36,923,876 $ 9,444,418 $ 26,075,104




TOWN OF ADDISON
HOTEL FUND

FY 2015 QUARTERLY STATEMENT OF REVENUES AND EXPENDITURES COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

Revenues:

Hotel/Motel occupancy taxes $ 5,439,311 $ 1,009,124 $ 4,089,615
Proceeds from special events 1,400,000 342,913 352,019
Conference centre rental 603,750 162,287 465,635
Visit Addison rental 310,000 100,583 187,524
Theatre centre rental 70,000 61,812 119,855
Interest and miscellaneous 10,000 7,696 8,389
Total Revenues 7,833,061 1,684,415 5,223,037

Expenditures and other uses:
Visitor services - - -
Visit Addison 847,992 185,750 562,249

Marketing 975,889 200,574 497,966
Special events 2,358,050 746,197 1,170,293
Conference centre 1,178,942 219,308 664,325
Performing arts 551,521 176,043 520,536
General hotel operations - - 14,347
Other financing uses:
Transfer to debt serv & ED funds 1,211,082 302,771 908,312
Total Expenditures and Other Uses $ 7,123,476 $ 1,830,643 $ 4,338,028

TOWN OF ADDISON
ECONOMIC DEVELOPMENT FUND

FY 2015 QUARTERLY STATEMENT OF REVENUES AND EXPENDITURES COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

Revenues:

Ad Valorem taxes:
Current taxes $ 998,390 $ 262 $ 983,392
Delinquent taxes 470 (4,878) (5,226)
Penalty & interest 1,170 789 1,997
Business license fee 70,000 4,700 65,825
Interest income and other 1,660 2,625 3,730
Transfers from General/Hotel Fund 515,282 125,071 390,212
Total Revenues and Other Sources 1,586,972 128,569 1,439,930

Expenditures:

Personnel services 359,774 96,273 250,024
Supplies 32,600 16,099 14,910
Maintenance 91,230 32,484 46,010
Contractual services 1,088,640 316,381 527,596
Capital replacement/lease 19,150 11,626 14,361

Total Expenditures $ 1,591,394 $ 472,863 $ 852,901




TOWN OF ADDISON
CAPITAL PROJECT FUND

FY 2015 QUARTERLY STATEMENT OF REVENUES AND EXPENDITURES COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

Revenues:

Interest income and other $ 100,000 $ 79,111 $ 150,072 150.1%

2015 GO Bond Proceeds 6,000,000 - - 0.0%

2014 GO Bond proceeds - Beltline Rd - - - 0.0%

2014 GO Bond proceeds - Midway Rd - - - 0.0%

Bond premium - - - 0.0%

Other - - - 0.0%
Total Revenues 6,100,000 79,111 150,072

Expenditures:
Administration:

Supplies - - -
Maintenance - - -
Contractual Services - - 288
Debt issue costs - - -
Other - - -
Subtotal: Non-Capital Expenditures - - 288
Design and Engineering:
Engineering and contractual services 900,000 97,860 97,860
Land, construction and equipment 41,690,917 2,732,545 5,064,434
Subtotal: Capital Expenditures 42,590,917 2,830,405 5,162,294
Total Expenditures $ 42,590,917 $ 2,830,405 $ 5,162,582

Capital Projects:

Wireless Network Improvements $ 1,980,000 $ - $ - 0.0%
Midway Road Design 900,000 169,962 582,135 64.7%
Addison Road Rehabilitation 2,274,473 97,860 97,860 4.3%
Belt Line Road Utility Relocation 18,579,670 1,576,177 2,159,526 11.6%
Vitruvian Park Public Infrastructure 8,839,774 31,526 73,426 0.8%
Vitruvian Park Amphitheater 352,000 256,370 396,783 112.7%
Public Safety Radio Replacement 3,000,000 610,144 1,496,494 49.9%
Park and Pedestrian Connectivity 3,310,000 88,366 338,286 10.2%
Streets Land Acquisition 3,000,000 - - 0.0%
Joint Dispatch Project - - 17,784 0.0%
Total $ 42,235917  $ 2,830,405 $ 5,162,294 12.2%

AIRPORT FUND
FY 2015 QUARTERLY STATEMENT OF REVENUES, EXPENDITURES

COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

Operating revenues:

Operating grants $ 50,000 $ -3 -
Fuel flowage fees 741,280 206,534 628,449
Rental 4,021,795 1,034,714 3,179,241
User fees 62,000 18,779 44,727
Other income - 324,775 382,398
Total operating revenues 4,875,075 1,584,802 4,234,815
Operating expenses:
Town - Personnel services 388,707 82,546 227,875
Town - Supplies 57,600 2,099 33,362
Town - Maintenance 113,040 22,572 60,593
Town - Contractual services 605,120 152,696 430,755
Grant - Maintenance 100,000 - -
Operator operation & maintenance 3,126,505 498,211 1,526,643
Operator service contract 342,169 83,602 311,985
Total operating expenses 4,733,141 841,726 2,591,213
Operating Income/(Loss) (excluding depreciation) 141,934 743,076 1,643,602
Non-Operating revenues (expenses):
Interest earnings 5,000 3,285 8,436
Principal & interest on debt, fiscal fees & other (583,267) - (516,008)
Capital grants - - -
Capital outlay (382,000) (281,953) (370,793)
Depreciation - - -
Total non-operating revenues (expenses) (960,267) (278,668) (878,365)
NET INCOME/(LOSS) $ (818,333) $ 464,408 $ 765,237




UTILITY FUND
FY 2015 QUARTERLY STATEMENT OF REVENUES, EXPENDITURES

COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

Operating revenues:

Water sales $ 5,970,671 $ 1,015,065 $ 3,007,352
Sewer charges 4,507,775 1,059,866 2,862,930
Tap fees 10,280 770 9,475
Penalties 80,000 12,680 50,061
Other Income/(Expenses) 20,000 6,825 7,825
Total operating revenues 10,588,726 2,095,206 5,937,643
Operating expenses:
Water purchases 3,127,904 712,325 2,108,080
Wastewater treatment 2,448,590 671,746 1,723,416
Utility operations 2,826,605 622,392 1,636,753
Total operating expenses 8,403,099 2,006,463 5,468,249
Operating Income/(Loss) (excluding depreciation) 2,185,628 88,743 469,394

Non-Operating revenues (expenses):
Debt proceeds - - -
Interest earnings and other (119,248) (866) (18,328)

Principal and interest on debt, fiscal fees & other (1,048,815) 21,523 (775,347)
Capital outlay (5,378,124) (509,471) (1,560,021)
Depreciation - - -
Total non-operating revenues (expenses) (6,546,187) (488,814) (2,353,696)
NET INCOME/(LOSS) $ (4,360,559) $ (400,071) $ (1,884,302)

STORM WATER UTILITY FUND
FY 2015 QUARTERLY STATEMENT OF REVENUES, EXPENDITURES
COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

Operating revenues:

Drainage Fees $ 1,675,350 $ 448,441 $ 1,168,839
Total Operating Revenues 1,675,350 448,441 1,168,839
Operating expenses
Personnel services 109,659 19,641 50,834
Supplies 12,700 677 893
Maintenance 66,500 16,347 98,659
Contractual services 231,200 87,168 211,162
Total operating expenses 420,059 123,833 361,548
Operating Income/(Loss) (excluding depreciation) 1,255,291 324,608 807,291
Non-Operating revenues (expenses):
Interest earnings and other 5,000 9,180 22,648
Interest and principal on debt, fiscal fees & other (545,066) - (406,358)
Capital outlay (3,100,000) - (119,695)
Total non-operating revenues (expenses) (3,640,066) 9,180 (503,405)
NET INCOME/(LOSS) $ (2,384,775) $ 333,788 % 303,886




TOWN OF ADDISON
Schedule of Sales Tax Collections
and Related Analyses
For the period ending June 30, 2015
TOWN OF ADDISON
% Change from
2014-15 Collections Prior Year
Monthly Cumulative ~ Monthly Cumulative
October $1,177,509 $ 1,177,509 -1.8% -1.8% 6.1% 6.2% 9.6% 6.5%
November 1,112,210 2,289,718 -17.0% -9.8% 10.4% 6.6% 10.7% 7.0%
December 988,505 3,278,223 -8.7% -9.5% 8.6% 6.6% 7.1% 7.0%
January 1,200,408 4,478,631 -15.9% -11.3% 10.7% 7.0% 8.3% 7.0%
February 998,879 5,477,511 -4.7% -10.2% 10.5% 8.1% 6.1% 7.2%
March 870,899 6,348,409 -25.9% -12.7% 0.6% 7.1% 3.3% 7.1%
April 1,262,658 7,611,067 10.1% -9.6% 8.7% 7.0% 5.6% 7.0%
May 1,020,555 8,631,622 -11.7% -9.9% 6.7% 7.0% 1.2% 6.2%
June 955,511 9,587,133 -6.8% -9.6% 1.5% 6.8% 0.6% 5.8%
July 1,237,486 10,824,619 8.2% -7.8% 11.1% 7.5% 7.2% 6.1%
August 1,140,450 11,965,069 15.3% -6.0% 5.3% 7.4% 2.4% 5.6%
September - - - - - - - -
Budget 14-15: $ 13,500,000
Projected Year End $ 12,500,000
Monthly Sales Tax Collections
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Compiled: 9/14/2015




TOWN OF ADDISON HOTEL OCCUPANCY TAX COLLECTION
Hotels By Service Type for the Quarter and Year-to-Date Ended June 30, 2015

With Comparative Information from Prior Fiscal Year

Rooms April - June 15to0 14 YTD FY 15 15t0 14
Number  Percentage Amount Percentage| % Diff. Amount Percentage | % Diff.
Full Service
Marriott Quorum 535 14% $ 249,585 17% 10% $ 680,364 17% -3%
Intercontinental 532 13% 235,565 16% 10% 698,853 17% 3%
Crowne Plaza 429 11% 155,517 11% 12% 443,524 11% 7%
1,496 38% 640,667 44% 1,822,741 45%
Extended Stay
Budget Suites 344 9% 6,061 0% -36% 12,183 0% 2%
Hawthorne Suites 70 2% 21,504 1% 13% 54,329 1% 0%
Marriott Residence 150 4% 66,822 5% 16% 182,264 4% 17%
Summerfield Suites 132 3% 55,502 4% 11% 155,432 4% 8%
Homewood Suites 128 3% 63,172 4% 8% 169,452 4% 12%
Springhill Suites 159 4% 79,364 5% 12% 220,702 5% 16%
983 25% 292,425 20% 794,362 19%
Business Moderate
Marriott Courtyard Quorum 176 4% 94,894 7% 13% 262,785 6% 7%
LaQuinta Inn 152 4% 53,797 4% 39% 153,117 4% 31%
Marriott Courtyard Proton 145 4% 65,236 4% 33% 178,553 4% 39%
Radisson - Addison 102 3% 46,184 3% 16% 129,199 3% 10%
Hilton Garden Inn 96 2% 47,213 3% 20% 147,380 4% 16%
Holiday Inn - Arapaho 101 3% 37,794 3% 30% 112,955 3% 35%
Comfort Inn 86 2% 27,738 2% 30% 74,064 2% 11%
858 22% 372,856 26% 1,058,053 26%
Economy
Motel 6 126 3% 25,082 2% 8% 67,327 2% 8%
Hampton Inn 159 4% 66,619 5% 16% 188,466 5% 11%
Red Roof Inn 115 3% 19,271 1% 33% 48,154 1% 30%
Comfort Suites 78 2% 23,916 2% 9% 65,132 2% -2%
Super 8 78 2% 11,331 1% 36% 29,459 1% 18%
Best Value 60 2% 6,363 0% 33% 15,921 0% 20%
616 16% 152,582 10% 414,459 10%
TOTAL 3,953 100% $ 1,458,530 100% $ 4,089,615 100%
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TOWN OF ADDISON

INTERIM STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
For the Quarter Ending June 30, 2015

Balance Quarter Quarter Balance
Fund 3/31/2015 Receipts Disbursements 6/30/2015
General Fund $ 19,809,118 $ 5,678,593 $ 9,965,452 $ 15,522,260
Special Revenue Funds:
Hotel 1,541,281 2,130,171 1,984,374 1,687,079
Economic Development 1,281,792 142,933 359,986 1,064,739
Public Safety 21,339 22 - 21,361
Municipal Court 162,456 144,812 154,627 152,641
Child Safety 106,187 2,366 - 108,554
Court Technology 70,342 3,923 381 73,885
Building Security Fund 67,899 2,825 5,830 64,894
Reimbursement Grant (227,440) 6,522 3,491 (224,408)
Advanced Funding Grant 27,345 27 3,578 23,794
Debt Service Funds:
G. O. Bonds 2,503,462 82,359 110,535 2,475,287
Hotel Revenue Bonds 163,231 177,871 207 340,895
Capital Projects Funds:
Infrastructure Investment Fund 2,156,380 1,096,031 144,235 3,108,176
Streets 917,813 963 - 918,776
Parks 3,318 2 3,313 6
2006 G.O. Bonds 334,761 334 97,860 237,236
2008 C.O. Bonds 1,990,315 2,022 245,255 1,747,081
2012 C.O. Bonds 26,541,360 776,744 3,101,559 24,216,545
2013 Tax Exempt Bonds 1,176,887 1,234 - 1,178,121
2013 AMT Bonds (271) - - (271)
2014 G.O. Bonds 12,045,576 15,949 - 12,061,525
Enterprise Funds:
Utility 11,618,415 2,134,708 2,876,773 10,876,351
Storm Water Fund 9,220,965 553,329 247,908 9,526,386
Airport 3,079,346 1,022,273 572,177 3,629,442
Internal Service Funds:
Capital Replacement 3,466,786 203,549 101,103 3,569,232
Information Technology 2,920,374 190,123 740,916 2,369,581
TOTAL - ALL FUNDS $ 100,999,038 $ 14,369,688 $ 20,719,560 $ 94,649,166

Note: Cash inflows and outflows represent revenues, expenditures, and investment transactions.

INVESTMENTS BY MATURITY AND TYPE

For the Quarter Ending June 30, 2015

Yield

Type % of Portfolio to Maturity Amount
Pools 20% 0.07% $ 18,802,354
Agencies 27% 0.48% 25,014,460
Bank CD's 48% 0.51% 44,183,518
Commercial Paper 5% 0.39% 4,991,225
Total Investments 100.00% 0.42% 92,991,557
Accrued Interest Earnings and Unrealized Gain or Loss 42,060
Demand Deposits 1,615,549
TOTAL $ 94,649,166
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COLLATERAL SUMMARY

The first and most important objective for public funds investments is safety of assets. Therefore, all non-government security investments and bank accounts
in excess of FDIC coverage must be secured by collateral. The bank balances and investments are monitored on a regular basis for appropriate coverage by
marking the collateral to market. Collateral levels are adjusted to secure the varying levels of receipts throughout the fiscal year.

Town of Addison
Collateral Analysis
Demand Deposit Cash
June 30, 2015

Frost Bank Federal Reserve Operating GNMA due 9/15/2024 $ 684,515 $ 730,165
Frost Bank Federal Reserve Operating GNMA due 9/15/2024 $ 1,256,065 $ 1,339,831
Frost Bank Federal Reserve Operating GNMA due 9/15/2024 $ 2,111,373 $ 2,252,178
Frost Bank Federal Reserve Operating GNMA due 9/15/2024 768,970 820,252

$ 4,820,923 $ 5,142,426 $ 250,000 $ 3,044,226 $ 2,348,200




Accrual Accounting — Recognition of the financial effects of transactions, events and
circumstances in the period(s) when they occur regardless of when the cash is received or paid.

Ad Valorem — Latin for “according to the value.” Refers to the tax assessed against real (land
and building) and personal (equipment and furniture) property.

Appropriation — A legal authorization granted by a legislative body (City Council) to make
expenditures and incur obligation for designated purposes.

Assessed Valuation — A valuation set upon real estate or other property by a government as a
basis for levying taxes.

Balance Sheet — The basic financial statement, which discloses the assets, liabilities and equities
of an entity at a specific date in conformity with Generally Accepted Accounting Principles
(GAAP).

Balanced Budget — Annual financial plan in which expenses do not exceed revenues.

Budget — A plan of financial operation embodying an estimate of proposed expenditures for any
given period and the proposed means of financing them.

Capital Outlays — Expenditures which result in the acquisition of or addition to fixed assets
which are individually priced at more than $5,000.

Contractual Services — The costs related to services performed for the Town by individuals,
businesses, or utilities.

Cost — The amount of money or other consideration exchanged for property or services. Costs
may be incurred even before the money is paid; that is, as soon as liability is incurred.
Ultimately, however, money or other consideration must be given in exchange.

Delinguent Taxes — Taxes remaining unpaid on or after the date on which a penalty for
nonpayment is attached.

12



Encumbrances — Commitments related to unperformed contracts for goods and services used in
budgeting. Encumbrances are not expenditures or liabilities, but represent the estimated amount
of expenditures ultimately to result if unperformed contracts in process are completed.

Expenditures — Decreases in net financial resources. Expenditures include current operating
expenses which require the current or future use of net current assets, debt service, and capital
outlays.

Fixed Assets — Assets of a long-term character, which are intended to continue to be held or
used, such as land, buildings, improvements other than buildings, machinery and equipment.

Franchise — A special privilege granted by a government permitting the continuing use of public
property, such as city streets, and usually involving the elements of monopoly and regulation.

Fund — A fiscal and accounting entity with a self-balancing set of accounts recording cash and
other financial resources, together with all related liabilities and residual equities of balances,
and charges therein, which are segregated for the purpose of carrying on specific activities or
attaining certain objectives in accordance with special regulations, restrictions or limitations.

Fund Balance — The difference between governmental fund assets and liabilities, also referred to
as fund equity.

FY — Acronym for fiscal year, a 12-month period to which the annual operating budget applies
and at the end of which a government determines its financial position and the results of its
operations. The Town of Addison’s fiscal year begins October 1st and the ends the following
September 30th. The term FY2012 denotes the fiscal year beginning October 1, 2011 and ending
September 30, 2012.

GAAP — Acronym for Generally Accepted Accounting Principles, which are a collection of rules
and procedures that set the basis for the fair presentation of financial statements. The accounting
and reporting policies of the Town conform to the GAAP applicable to state and local
governments.

GASB - Acronym for Government Accounting Standards Board, an independent, non-profit
agency responsible for the promulgation of accounting and financial reporting procedures for
governmental entities.
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Governmental Funds — Those funds through which most governmental functions typically are
financed. The acquisition, use, and financial resources and the related current liabilities are
accounted for through governmental funds (General, Special Revenue, Capital Projects, and Debt
Service Funds).

Maintenance — The upkeep of physical properties in condition for use of occupancy. Examples
are the inspection of equipment to detect defects and the making of repairs.

Modified Accrual Accounting — Accounting system in which revenues are recognized and
recorded in the accounts when they are measurable, available and collectible in the fiscal year.

Modified Level of Service — A modified level of service represents an increase or decrease in a
department’s scope of service or funding levels. A modified level of service may be a request for
additional funding submitted by a department during the budget process for new or expanding
programs or services, or it may be the elimination of a position in a department. Modified levels
of service are highlighted in the department narratives in alternate color text.

Operating Expenditure — Expenditure on an existing item of property or equipment that is not a
capital expenditure.

Ordinance — A formal legislative enactment by the governing body of a municipality. If it is not
in conflict with any higher form of law, such as a state statute or constitutional provision, it has
the full force and effect of law within the boundaries of the municipality to which it applies. The
difference between an ordinance and a resolution is that the latter requires less legal formality
and has a lower legal status. Revenue raising measures, such as the imposition of taxes, special
assessments and service charges, usually require ordinances.

Personal Services — The costs associated with compensating employees for their labor.

P-Card — Acronym for procurement card, a Town-issued credit card which allows employees to
make small purchases in a cost effective manner.

Proprietary Fund — Operation that operates like a private commercial operation, in which
services are financed through user charges and expenditures include the full cost of operations.

Purchase Order (PO) — A document which authorizes the delivery of specified merchandise or
the rendering of certain services and the making of a charge for them.
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Revenues — Increases in net financial resources. Revenues include the receipt of assets for goods
sold or services provided in the current reporting period, intergovernmental grants, and interest
income.

Special Assessment — A compulsory levy made against certain properties to defray part or all of
the cost of a specific improvement or service deemed to primarily benefit those properties.

Special Revenue Fund — A fund used to account for the proceeds of specific revenue sources
that are legally restricted or formally committed to expenditures for specified purposes.

Supplies — A cost category for minor items (individually priced at less than $5,000) required by
departments to conduct their operations.

Taxes — Compulsory charges levied by a government for the purpose of financing services
performed for the common benefit. This term does not include specific charges made against
particular persons or property for current or permanent benefits such as special assessment.

Working Capital — The amount of current assets which exceeds current liabilities.

15



SALES TAX

TOWN OF ADDISON
TOTAL TOWN $12,802,339

ALL OTHERS

23%

Information Transportation\Delivery
9% 4%

BENCHMARK YEAR ENDING SECOND QUARTER 2015
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TOWN OF ADDISON

LOCAL SALES TAX REVENUE BY ECONOMIC SEGMENT

Food Services
Wholesalers
Professional/Scientific
Information
Manufacturing

Other Retail
Construction

Finance & Insurance
Transportation\Delivery
Electronics & Appliance
Nonstore Retailers
General Merchandise
Utilities

Miscellaneous Store
ALL OTHERS
Furniture & Home Furn
Accommodation

Real Estate & Rental
Repair & Maintenance
Sporting Goods, Hobby
Building Material
Apparel Stores

Not Reported by State
Motor Vehicle & Parts

Governmental/Non-Profit

$0 $500,000 $1,000,000 $1,500,000 $2,000,000

BENCHMARK YEAR ENDING SECOND QUARTER 2015
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TOWN OF ADDISON

HISTORICAL SALES TAX REVENUE PERFORMANCE
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TOWN OF ADDISON
SALES TAX FROM TEN LARGEST BUSINESS SEGMENTS
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TOWN OF ADDISON
SALES TAX BY ECONOMIC CATEGORY
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MARKET RECAP - JUNE 2015:

The rebound that economists have been looking for seems to have finally taken hold as the
major economic data released during the month of June showed strength. The ISM
manufacturing index got the month off to a fast start, rising to 52.8in May from 51.5 previously.
The ISM non-manufacturing index dipped slightly, but at 55.7 remains quite strong. Auto sales
raced ahead in May to an annualized 17.7 million unit pace, the fastest since July 2005.
Non-farm payrolls grew by a much larger than expected +280k during May while net revisions to
the two previous months added another +32k to the tally. That easily topped the +226k median
estimate in Bloomberg's survey and brought the three-month average to a solid +267k. The
unemployment rate ticked up from 5.4% to 5.5%, but the slight gain was due to an increase in
the labor force participation rate and is viewed positively as improving prospects are bringing
discouraged workers back into the job market. Improving labor conditions pushed wages higher
with average hourly earnings rising by $0.08to $24.96. Over the past year, hourly earnings are
now up +2.3%. Just five months ago, the rate of increase was +1.9%. Rounding out the upbeat
news on employment was the Job Openings and Labor Turnover (JOLT) survey, which crushed
expectations with 5.376 million job openings in April, an all-time high for the series. Consumers
pried opened their wallets in May, sending retail sales to a +1.2% gain, while upward revisions
to both March and April added to the report’s luster. Inflation is firming as the consumer price
index rose +0.4% in May, the largest monthly increase since Feb-2013. That took the headline
year-over-year rate up from -0.2% to a flat 0.0%. Striping out food and energy brought core-CPI
up +0.1% and +1.7% year-over-year. With oil prices stabilizing, the sharp decline in CPI is
fading into the past and we should expect some modest upward pressure as the year
progresses. Housing data also showed strength with May existing home sales gaining +5.1%
and new homes +2.2%.

We would typically expect such strong data to send bond vyields higher and spark discussion of
Fed rate hikes. And for a while, we got exactly that. The two-year Treasury note yield climbed
as high as 0.73% mid-month and the 10-year topped out at 2.49% as expectations for Fed rate
hikes heated up. But as the month of June drew to a close the never ending Greek saga began
boiling over once again, sending equity markets around the globe lower and sparking a flight to
safety rally in bonds that took the two-year T-note down to 0.64% and the 10-year to 2.35% to
close the month. The Greek situation remains a wild card that has financial markets feeling
uneasy.
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Town of Addison
Investment Officers' Certification

A

FirstSouthwest

A PlainsCapital Company.

For the Quarter Ended
June 30, 2015

This report is prepared for the Town of Addison (the “Entity”) in accordance with Chapter 2256 of the Texas Public Funds Investment Act ("PFIA"). Section
2256.023(a) of the PFIA states that: “Not less than quarterly, the investment officer shall prepare and submit to the governing body of the entity a written report
of the investment transactions for all funds covered by this chapter for the preceding reporting period.” This report is signed by the Entity's investment officers
and includes the disclosures required in the PFIA. To the extent possible, market prices have been obtained from independent pricing sources.

The investment portfolio complied with the PFIA and the Entity's approved Investment Policy and Strategy throughout the period. All investment transactions
made in the portfolio during this period were made on behalf of the Entity and were made in full compliance with the PFIA and the approved Investment Policy.

Officer Names and Titles:

[ (u-%f- Del ey

Deputy City Manager/Interim Chief Financial Officer
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Town of Addison

Executive Summary
As of 06/30/15

A

FirstSouthwest

A PlainsCapital Company..

Account Summary Allocation by Security Type

Beginning Values as of 03/31/15 Ending Values as of 06/30/15

Par Value 97,929,459.56 92,985,871.98

Market Value 97,962,014.06 93,015,826.98
Book Value 97,942,904.66 92,991,556.68 B AGCYBULLET 25%
Unrealized Gain / Loss 19,109.40 24,270.30 . ggCY CALL 4;;
Market Value % 100.02% 100.03% = CP o
m LGP 20%
Total: 100%

Weighted Avg. YTW 0.437% 0.423%

Weighted Avg. YTM 0.437% 0.423%

Allocation by Issuer Maturity Distribution % Credit Quality

29%
28%

24%

Il COMERICA 2% 20%
TEXSTAR 15%
W EASTWESTBK 15% 16% B A1+ 5%
B FFCB 14% AAA 47%
H FNMA 13% 129% M Collateralized  48%
GREENBK 5% : Total: 100%
W Other Issuers 10%
Total: 100% 8%
4%
0%
Overnight 2-90Days 91-180Days 6-12Months 1-2 Years
Weighted Average Days to Maturity: 205
Print Date: 7/14/2015 Print Time:  2:57 pm Page 1 of 1
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Town of Addison

Benchmark Comparison
As of 06/30/2015

A

FirstSouthwest

A PlainsCapital Company..

0.45%
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0.25% -+ e

0.20%

0.15%

0.10%
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0.00%

Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

—l-3-MO CMT 6-MO CMT - 1-YRCMT -l TEXPOOL - TEXSTAR Town of Addison

Note 1: CMT stands for Constant Maturity Treasury. This data is published in Federal Reserve Statistical Release H.15 and represents an average of all actively traded Treasury securities having that time remaining until maturity. This is a
standard industry benchmark for Treasury securities. The CMT benchmarks are moving averages. The 3-month CMT is the daily average for the previous 3 months, the 6-month CMT is the daily average for the previous 6 months, and the
1-year and 2-year CMT's are the daily averages for the previous 12-months.

Note 2: Benchmark data for TexPool is the monthly average yield.
Note 3: Benchmark data for TexSTAR is the monthly average yield.

Print Date: 7/14/2015 Print Time: 2:59 pm Page 1 of 1
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Town of Addison

Detail of Security Holdings
As of 06/30/2015

FirstSouthwest

A PlainsCapital Company.

Settle Purch Mkt Days  Days

CcusIP Date Sec. Type Sec. Description CPN  MtyDate NextCall Call Type Par Value Price Orig Cost Book Value Price Market Value toMty toCall YTM YTW
Pooled Funds
TEXPOOL LGIP TexPool 4,610,245.51 100.000 4,610,245.51 4,610,245.51  100.000 4,610,245.51 1 0.058 0.058
TEXSTAR LGIP TexSTAR 14,192,108.17 100.000 14,192,108.17 14,192,108.17  100.000 14,192,108.17 1 0.072 0.072
CD-6655 03/02/15 CD East West Bk CD 0.245  09/02/15 5,004,062.58 100.000 5,004,062.58 5,004,062.58  100.000 5,004,062.58 64 0.245 0.245
CD-5525 09/03/14 CD East West Bk CD 0.395  09/03/15 4,013,007.31 100.000 4,013,007.31 4,013,007.31  100.000 4,013,007.31 65 0.395 0.395
CD-3620 09/17/13 CD Comerica Bk CD 0.550  09/17/15 10,096,578.35 100.000 10,096,578.35 10,096,578.35  100.000 10,096,578.35 79 0.550  0.550
3135GONV1 03/26/14 AGCY BULET ~ FNMA 0.500 09/28/15 8,000,000.00 100.295 8,023,600.00 8,003,794.00  99.980 7,998,400.00 90 0.303  0.303
31398A4M1 10/07/13 AGCY BULET ~ FNMA 1.625  10/26/15 4,000,000.00 102.515 4,100,600.00 4,015,703.24  100.470 4,018,800.00 118 0.394 0.3%4
36959JZA4 03/17/15 CP - DISC GE Capital Corp 12/10/15 5,000,000.00 99.710 4,985,483.33 499122500  99.855 4,992,755.00 163 0.391  0.391
CD-3820-1 01/30/15 CD Green Bk CD 0.448  01/30/16 5,000,000.00 100.000 5,000,000.00 5,000,000.00  100.000 5,000,000.00 214 0.448  0.448
CD-8583 03/02/15 CD East West Bk CD 0.395  03/02/16 5,006,551.50 100.000 5,006,551.50 5,006,551.50  100.000 5,006,551.50 246 0.395 0.395
3133EDK84 04/25/14 AGCY CALL FFCB 0.390  04/25/16 Anytime CONT 2,000,000.00 99.900 1,998,000.00 1,999,181.34  99.960 1,999,200.00 300 5 0.440  0.440
3133EEQG8 02/27/15 AGCY BULET  FFCB 0.550  08/17/16 4,000,000.00 100.029 4,001,160.00 4,000,889.72  100.240 4,009,600.00 414 0.530  0.530
CD-7123 09/04/14 CD Comerica Bk CD 0.710  09/06/16 10,053,229.60 100.000 10,053,229.60 10,053,229.60  100.000 10,053,229.60 434 0.710  0.710
3133EEFA3 12/23/14 AGCY BULET  FFCB 0.720  12/15/16 7,000,000.00 99.901 6,993,070.00 6,994,891.40  100.160 7,011,200.00 534 0771 0771
CD-7917 03/02/15 CD Comerica Bk CD 0.800  03/02/17 5,010,088.96 100.000 5,010,088.96 5,010,088.96  100.000 5,010,088.96 611 0.800  0.800
Total for Pooled Funds 92,985,871.98 100.110 93,087,785.31 92,991,556.68  100.032 93,015,826.98 206 0.423 0.423

Total for Town of Addison

92,985,871.98 100.110 93,087,785.31 92,991,556.68  100.032 93,015,826.98 206 0.423 0.423
Print Date: 7/14/2015 Print Time: 2:59 pm Page 1 of 1
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Town of Addison

) Change in Value
FirstSouthwest From 03/31/2015 to 06/30/2015

A PlainsCapital Company.

cusiP Security Type Security Description 03/31/15 Cost of Maturities / Amortization / Realized 06/30/15 03/31/15 06/30/15 Change in
Book Value Purchases Calls / Sales Accretion  Gain/(Loss) Book Value Market Value Market Value Mkt Value

Pooled Funds

TEXPOOL LGIP TexPool 4,609,612.74 632.77 0.00 0.00 0.00 4,610,245.51 4,609,612.74 4,610,245.51 632.77
TEXSTAR LGIP TexSTAR 6,690,304.77 8,500,919.81 (999,116.41) 0.00 0.00 14,192,108.17 6,690,304.77 14,192,108.17 7,501,803.40
89233HRQY CP-DISC Toyota Mtr Cr 0.000 04/24/15 4,999,201.40 0.00 (5,000,000.00) 798.60 0.00 0.00 4,999,775.00 0.00 (4,999,775.00)
46640QS8S1 CP-DISC J.P.Morgan Sec 0.000 05/26/15 2,998,762.50 0.00 (3,000,000.00) 1,237.50 0.00 0.00 2,999,184.00 0.00 (2,999,184.00)
36959JSV6 CP-DISC GE Capital Corp 0.000 05/29/15 1,499,444.16 0.00 (1,500,000.00) 555.84 0.00 0.00 1,499,710.50 0.00 (1,499,710.50)
CD-6655 CD East West Bk CD 0.245 09/02/15 5,001,006.94 3,055.64 0.00 0.00 0.00 5,004,062.58 5,001,006.94 5,004,062.58 3,055.64
CD-5525 CD East West Bk CD 0.395 09/03/15 4,009,057.30 3,950.01 0.00 0.00 0.00 4,013,007.31 4,009,057.30 4,013,007.31 3,950.01
CD-3620 CcD Comerica Bk CD 0.550 09/17/15 10,082,594.38 13,983.97 0.00 0.00 0.00 10,096,578.35 10,082,594.38 10,096,578.35 13,983.97
3135GONV1 AGCY BULET FNMA 0.500 09/28/15 8,007,718.80 0.00 0.00 (3,924.80) 0.00 8,003,794.00 8,011,200.00 7,998,400.00 (12,800.00)
31398A4M1 AGCY BULET FNMA 1.625 10/26/15 4,027,986.04 0.00 0.00 (12,282.80) 0.00 4,015,703.24 4,032,000.00 4,018,800.00 (13,200.00)
36959JZA4 CP-DISC GE Capital Corp 0.000 12/10/15 4,986,295.85 0.00 0.00 4,929.15 0.00 4,991,225.00 4,985,185.00 4,992,755.00 7,570.00
CD-3820-1 CD Green Bk CD 0.448 01/30/16 5,000,000.00 0.00 0.00 0.00 0.00 5,000,000.00 5,000,000.00 5,000,000.00 0.00
CD-8583 CcD East West Bk CD 0.395 03/02/16 5,001,623.54 4,927.96 0.00 0.00 0.00 5,006,551.50 5,001,623.54 5,006,551.50 4,927.96
3133EDK84 AGCY CALL FFCB 0.390 04/25/16 1,998,931.20 0.00 0.00 250.14 0.00 1,999,181.34 1,999,200.00 1,999,200.00 0.00
3133EEQG8 AGCY BULET FFCB 0.550 08/17/16 4,001,085.88 0.00 0.00 (196.16) 0.00 4,000,889.72 4,007,600.00 4,009,600.00 2,000.00
3134G56B6 AGCY CALL FHLMC 0.580 08/26/16 3,000,000.00 0.00 (3,000,000.00) 0.00 0.00 0.00 2,993,100.00 0.00 (2,993,100.00)
CD-7123 CcD Comerica Bk CD 0.710 09/06/16 10,035,259.89 17,969.71 0.00 0.00 0.00 10,053,229.60 10,035,259.89 10,053,229.60 17,969.71
3133EEFA3 AGCY BULET FFCB 0.720 12/15/16 6,994,019.27 0.00 0.00 87213 0.00 6,994,891.40 7,005,600.00 7,011,200.00 5,600.00
CD-7917 CD Comerica Bk CD 0.800 03/02/17 5,000,000.00 10,088.96 0.00 0.00 0.00 5,010,088.96 5,000,000.00 5,010,088.96 10,088.96
Total for Pooled Funds 97,942,904.66 8,555,528.83 (13,499,116.41) (7,760.40) 0.00 92,991,556.68 97,962,014.06 93,015,826.98 (4,946,187.08)
Total for Town of Addison 97.942,904.66 8,555,528.83 (13,499.116.41) (7.760.40) 0.00 92,991,556.68 97.962,014.06 93,015,826.98 (4.946,187.08)
Print Date: 7/14/2015 Print Time: 2:59 pm Page 1 of 1

27



Town of Addison

Earned Income
From 03/31/2015 to 06/30/2015

FirstSouthwest

A PlainsCapital Company.

cusip Security Type Security Description Beg. Accrued Interest Earned Interest Rec'd / Interest Purchased Ending Accrued Disc Accr / Net Income
Sold / Matured Prem Amort

Pooled Funds

TEXPOOL LGIP TexPool 0.00 632.77 632.77 0.00 0.00 0.00 632.77
TEXSTAR LGIP TexSTAR 0.00 1,803.40 1,803.40 0.00 0.00 0.00 1,803.40
89233HRQ9 CP-DISC Toyota Mtr Cr 0.000 04/24/15 0.00 0.00 0.00 0.00 0.00 798.60 798.60
46640QSS1 CP-DISC J.P.Morgan Sec 0.000 05/26/15 0.00 0.00 0.00 0.00 0.00 1,237.50 1,237.50
36959JSV6 CP-DISC GE Capital Corp 0.000 05/29/15 0.00 0.00 0.00 0.00 0.00 555.84 555.84
CD-6655 cD East West Bk CD 0.245 09/02/15 33.57 3,055.66 3,055.64 0.00 33.59 0.00 3,055.66
CD-5525 CcD East West Bk CD 0.395 09/03/15 43.39 3,950.05 3,950.01 0.00 43.43 0.00 3,950.05
CD-3620 CcD Comerica Bk CD 0.550 09/17/15 2,278.94 13,834.99 13,983.97 0.00 2,129.96 0.00 13,834.99
3135GONV1 AGCY BULET FNMA 0.500 09/28/15 333.33 10,000.00 0.00 0.00 10,333.33 (3,924.80) 6,075.20
31398A4M1 AGCY BULET FNMA 1.625 10/26/15 27,986.11 16,250.00 32,500.00 0.00 11,736.11 (12,282.80) 3,967.20
36959JZA4 CP-DISC GE Capital Corp 0.000 12/10/15 0.00 0.00 0.00 0.00 0.00 4,929.15 4,929.15
CD-3820-1 cD Green Bk CD 0.448 01/30/16 3,743.56 5,523.29 5,461.92 0.00 3,804.93 0.00 5,523.29
CD-8583 CcD East West Bk CD 0.395 03/02/16 54.13 4,928.01 4,927.96 0.00 54.18 0.00 4,928.01
3133EDK84 AGCY CALL FFCB 0.390 04/25/16 3,380.00 1,950.00 3,900.00 0.00 1,430.00 250.14 2,200.14
3133EEQG8 AGCY BULET FFCB 0.550 08/17/16 2,688.89 5,500.00 0.00 0.00 8,188.89 (196.16) 5,303.84
3134G56B6 AGCY CALL FHLMC 0.580 08/26/16 1,691.67 2,658.33 4,350.00 0.00 0.00 0.00 2,658.33
CD-7123 cD Comerica Bk CD 0.710 09/06/16 5,149.50 17,783.24 17,969.71 0.00 4,963.03 0.00 17,783.24
3133EEFA3 AGCY BULET FFCB 0.720 12/15/16 14,840.00 12,600.00 25,200.00 0.00 2,240.00 872.13 13,472.13
CD-7917 CcD Comerica Bk CD 0.800 03/02/17 3,287.67 9,985.78 10,088.96 0.00 3,184.49 0.00 9,985.78
Total for Pooled Funds 65,510.76 110,455.52 127,824.34 0.00 48,141.94 (7,760.40) 102,695.12
Total for Town of Addison 65,510.76 110,455.52 127,824.34 0.00 48,141.94 7,760.40 102,695.12
Print Date: 7/14/2015 Print Time: 2:59 pm Page 1 of 1
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Town of Addison

: Investment Transaction
FirstSouthwest estment Transactions
A PlainsCapital Company. From 04/01/2015 to 06/30/2015
Trade Settle Security Principal Int Purchased / Realized
Date Date  CUSIP Type Security Description Coupon Mty Date  Call Date Par Value Price Amount Received Total Amount Gain/Loss YTM YTW

Pooled Funds

Calls

05/22/15  05/26/15 3134G56B6 AGCY CALL FHLMC 0.580 08/26/16 05/26/15 3,000,000.00  100.000 3,000,000.00 4,350.00 3,004,350.00 0.580
Total for: Calls 3,000,000.00 3,000,000.00 4,350.00 3,004,350.00 0.580
Maturities

04/24/15  04/24/15 89233HRQ9 CP-DISC Toyota Mtr Cr 04/24/15 5,000,000.00  100.000 5,000,000.00 0.00 5,000,000.00 0.250
05/26/15  05/26/15 46640QSS1 CP-DISC J.P.Morgan Sec 05/26/15 3,000,000.00  100.000 3,000,000.00 0.00 3,000,000.00 0.270
05/29/15  05/29/15 36959JSV6 CP-DISC GE Capital Corp 05/29/15 1,500,000.00  100.000 1,500,000.00 0.00 1,500,000.00 0.230
Total for: Maturities 9,500,000.00 9,500,000.00 0.00 9,500,000.00 0.254
Income Payments

04/02/15  04/02/15 CD-7917 CD Comerica Bk CD 0.800 03/02/17 0.00 3,397.26 3,397.26

04/04/15  04/06/15 CD-7123 CcD Comerica Bk CD 0.710 09/06/16 0.00 5,937.53 5,937.53

04/04/15  04/06/15 CD-7123 CcD Comerica Bk CD 0.710 09/06/16 0.00 (5,937.53) (5,937.53)

04/04/15  04/06/15 CD-7123 CcD Comerica Bk CD 0.710 09/06/16 0.00 6,051.40 6,051.40

04/17/15  04/17/15 CD-3620 CcD Comerica Bk CD 0.550 09/17/15 0.00 4,709.81 4,709.81

04/26/15  04/25/15 3133EDK84 AGCY CALL FFCB 0.390 04/25/16 0.00 3,900.00 3,900.00

04/26/15  04/26/15 31398A4M1 AGCY BULET FNMA 1.625 10/26/15 0.00 32,500.00 32,500.00

04/29/15  04/30/15 CD-3820-1 CcD Green Bk CD 0.448 01/30/16 0.00 5,461.92 5,461.92

05/02/15  05/02/15 CD-7917 CcD Comerica Bk CD 0.800 03/02/17 0.00 3,289.90 3,289.90

05/04/15  05/06/15 CD-7123 CcD Comerica Bk CD 0.710 09/06/16 0.00 5,859.73 5,859.73

05/17/15  05/17/15 CD-3620 CcD Comerica Bk CD 0.550 09/17/15 0.00 4,560.02 4,560.02

06/02/15  06/02/15 CD-7917 CcD Comerica Bk CD 0.800 03/02/17 0.00 3,401.80 3,401.80

06/04/15  06/06/15 CD-7123 CcD Comerica Bk CD 0.710 09/06/16 0.00 6,058.58 6,058.58

06/15/15  06/15/15 3133EEFA3 AGCY BULET FFCB 0.720 12/15/16 0.00 25,200.00 25,200.00

06/17/15  06/17/15 CD-3620 CcD Comerica Bk CD 0.550 09/17/15 0.00 4,714.14 4,714.14

06/30/15  06/30/15 CD-5525 CcD East West Bk CD 0.395 09/03/15 0.00 3,950.01 3,950.01

06/30/15  06/30/15 CD-6655 CcD East West Bk CD 0.245 09/02/15 0.00 3,055.64 3,055.64

06/30/15  06/30/15 CD-8583 CcD East West Bk CD 0.395 03/02/16 0.00 4,927.96 4,927.96

Print Date: 7/14/2015 Print Time: 2:59 pm Page 1 of 3
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Town of Addison

: Investment Transaction
FirstSouthwest estment Transactions
A PlainsCapital Company. From 04/01/2015 to 06/30/2015
Trade Settle Security Principal Int Purchased / Realized
Date Date  CUSIP Type Security Description Coupon Mty Date  Call Date Par Value Price Amount Received Total Amount Gain/Loss YTM YTW

Pooled Funds

Total for: Income Payments 0.00 121,038.17 121,038.17
Capitalized Interest

04/02/15  04/02/15 CD-7917 CcD Comerica Bk CD 0.800 03/02/17 3,397.26  100.000 3,397.26 0.00 3,397.26
04/04/15  04/04/15 CD-7123 CcD Comerica Bk CD 0.710 09/06/16 6,051.40  100.000 6,051.40 0.00 6,051.40
04/17/15  04/17/15 CD-3620 CcD Comerica Bk CD 0.550 09/17/15 4,709.81  100.000 4,709.81 0.00 4,709.81
05/02/15  05/02/15 CD-7917 CcD Comerica Bk CD 0.800 03/02/17 3,289.90  100.000 3,289.90 0.00 3,289.90
05/04/15  05/04/15 CD-7123 CD Comerica Bk CD 0.710 09/06/16 5,859.73  100.000 5,859.73 0.00 5,859.73
05/17/15  05/17/15 CD-3620 CD Comerica Bk CD 0.550 09/17/15 4,560.02  100.000 4,560.02 0.00 4,560.02
06/02/15  06/02/15 CD-7917 CD Comerica Bk CD 0.800 03/02/17 3,401.80  100.000 3,401.80 0.00 3,401.80
06/04/15  06/04/15 CD-7123 CD Comerica Bk CD 0.710 09/06/16 6,058.58  100.000 6,058.58 0.00 6,058.58
06/17/15  06/17/15 CD-3620 CD Comerica Bk CD 0.550 09117115 471414 100.000 471414 0.00 471414
06/30/15  06/30/15 CD-5525 CcD East West Bk CD 0.395 09/03/15 3,950.01  100.000 3,950.01 0.00 3,950.01
06/30/15  06/30/15 CD-6655 CcD East West Bk CD 0.245 09/02/15 3,055.64  100.000 3,055.64 0.00 3,055.64
06/30/15  06/30/15 CD-8583 CcD East West Bk CD 0.395 03/02/16 4,927.96  100.000 4,927.96 0.00 4,927.96
Total for: Capitalized Interest 53,976.25 53,976.25 0.00 53,976.25
Print Date: 7/14/2015 Print Time: 2:59 pm Page 2 of 3
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m Town of Addison

: Investment Transactions
FirstSouthwest
A PlainsCapital Company. From 04/01/2015 to 06/30/2015
Trade Settle Security Principal Int Purchased / Realized
Date Date  CUSIP Type Security Description Coupon Mty Date  Call Date Par Value Price Amount Received Total Amount Gain/Loss YTM YTW

Total for All Portfolios

Transaction Type Quantity Total Amount Realized G/L YTM YTW
Total Calls 3,000,000.00 3,004,350.00 0.580
Total Maturities 9,500,000.00 9,500,000.00 0.254
Total Income Payments 0.00 121,038.17
Total Capitalized Interest 53,976.25 53,976.25
Print Date: 7/14/2015 Print Time: 2:59 pm Page 3 of 3
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FirstSouthwest

A PlainsCapital Company.

Town of Addison
Amortization and Accretion
From 03/31/2015 to 06/30/2015

Orig Amrt/Accr Total Amrt/Accr Remaining

CcusIP Settle Date  Security Type Security Description Next Call Date Purchase Qty Price Original Cost for Period Since Purch Disc / Prem Book Value
Pooled Funds

89233HRQI 07/29114  CP-DISC Toyota Mtr Cr 0.000 04/24/15 0.00 99.813 0.00 798.60 0.00 0.00 0.00
46640QSS1 12/23/14 ~ CP-DISC J.P.Morgan Sec 0.000 05/26/15 0.00 99.885 0.00 1,237.50 0.00 0.00 0.00
36959JSV6 09/03/14  CP-DISC GE Capital Corp 0.000 05/29/15 0.00 99.829 0.00 555.84 0.00 0.00 0.00
CD-6655 03/02115  CD East West Bk CD 0.245 09/02/15 5,004,062.58 100.000 5,004,062.58 0.00 0.00 0.00 5,004,062.58
CD-5525 09/03/14  CD East West Bk CD 0.395 09/03/15 4,013,007.31 100.000 4,013,007.31 0.00 0.00 0.00 4,013,007.31
CD-3620 09/17113  CD Comerica Bk CD 0.550 09/17/15 10,096,578.35 100.000 10,096,578.35 0.00 0.00 0.00 10,096,578.35
3135GONV1 03/26/14  AGCY BULET FNMA 0.500 09/28/15 8,000,000.00 100.295 8,023,600.00 (3,924.80) (19,806.00) (3,794.00) 8,003,794.00
31398A4M1 10/07/13  AGCY BULET FNMA 1.625 10/26/15 4,000,000.00 102.515 4,100,600.00 (12,282.80) (84,896.76) (15,703.24) 4,015,703.24
36959JZA4 03/17/15  CP-DISC GE Capital Corp 0.000 12/10/15 5,000,000.00 99.710 4,985,483.33 4,929.15 5,741.67 8,775.00 4,991,225.00
CD-3820-1 01/30115  CD Green Bk CD 0.448 01/30/16 5,000,000.00 100.000 5,000,000.00 0.00 0.00 0.00 5,000,000.00
CD-8583 03/02/15  CD East West Bk CD 0.395 03/02/16 5,006,551.50 100.000 5,006,551.50 0.00 0.00 0.00 5,006,551.50
3133EDK84 04/25/14  AGCY CALL FFCB 0.390 04/25/16 2,000,000.00 99.900 1,998,000.00 250.14 1,181.34 818.66 1,999,181.34
3133EEQG8 02/27115  AGCY BULET FFCB 0.550 08/17/16 4,000,000.00 100.029 4,001,160.00 (196.16) (270.28) (889.72) 4,000,889.72
3134G56B6 05/30/14  AGCY CALL FHLMC 0.580 08/26/16 05/26/15 0.00 100.000 0.00 0.00 0.00 0.00 0.00
CD-7123 09/04/14  CD Comerica Bk CD 0.710 09/06/16 10,053,229.60 100.000 10,053,229.60 0.00 0.00 0.00 10,053,229.60
3133EEFA3 12/23/14  AGCY BULET FFCB 0.720 12/15/16 7,000,000.00 99.901 6,993,070.00 872.13 1,821.40 5,108.60 6,994,891.40
CD-7917 03/02115  CD Comerica Bk CD 0.800 03/02/17 5,010,088.96 100.000 5,010,088.96 0.00 0.00 0.00 5,010,088.96
Total for Pooled Funds 74,183,518.30 74,285,431.63 (7,760.40) (96,228.63) (5,684.70) 74,189,203.00
Total for Town of Addison 74,183,518.30 74,285,431.63 (7,760.40) (96,228.63) (5,684.70) 74,189,203.00
Print Date: 7/14/2015 Print Time: 2:59 pm Page 1 of 1
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Town of Addison

FirstSouthwest Projected Cash Flows
A PlainsCapital Company. Cash Flows for next 180 days from 06/30/2015
CUsIP Security Type Security Description Pay Date Interest Principal Total Amount

Pooled Funds

CD-7917 CcD Comerica Bk CD 0.800 03/02/17 07/02/15 3,340.05 0.00 3,340.05
CD-7123 Ccb Comerica Bk CD 0.710 09/06/16 07/06/15 5,948.16 0.00 5,948.16
CD-3620 CcDh Comerica Bk CD 0.550 09/17/15 0717115 4,564.20 0.00 4,564.20
CD-3820-1 Ccb Green Bk CD 0.448 01/30/16 07/30/15 5,584.65 0.00 5,584.65
CD-7917 CcDh Comerica Bk CD 0.800 03/02/17 08/02/15 3,340.05 0.00 3,340.05
CD-7123 CcD Comerica Bk CD 0.710 09/06/16 08/06/15 5,948.16 0.00 5,948.16
3133EEQGS AGCY BULET FFCB 0.550 08/17/16 08/17/15 11,000.00 0.00 11,000.00
CD-3620 Ccb Comerica Bk CD 0.550 09/17/15 08/17/15 4,716.34 0.00 4,716.34
CD-6655 CcDh East West Bk CD 0.245 09/02/15 09/02/15 2,148.37 5,001,006.94 5,003,155.31
CD-7917 Ccb Comerica Bk CD 0.800 03/02/17 09/02/15 3,340.05 0.00 3,340.05
CD-5525 CcDh East West Bk CD 0.395 09/03/15 09/03/15 2,820.06 4,009,057.30 4,011,877.36
CD-7123 CcD Comerica Bk CD 0.710 09/06/16 09/06/15 5,948.16 0.00 5,948.16
CD-3620 CcD Comerica Bk CD 0.550 09/17/15 09/117/15 4716.34 10,096,578.35 10,101,294.69
3135GONV1 AGCY BULET FNMA 0.500 09/28/15 09/28/15 20,000.00 8,000,000.00 8,020,000.00
CD-8583 CcDh East West Bk CD 0.395 03/02/16 09/30/15 4,939.10 0.00 4,939.10
CD-7917 Ccb Comerica Bk CD 0.800 03/02/17 10/02/15 3,340.05 0.00 3,340.05
CD-7123 CcDh Comerica Bk CD 0.710 09/06/16 10/06/15 5,948.16 0.00 5,948.16
3133EDK84 AGCY CALL FFCB 0.390 04/25/16 10/25/15 3,900.00 0.00 3,900.00
31398A4M1 AGCY BULET FNMA 1.625 10/26/15 10/26/15 32,500.00 4,000,000.00 4,032,500.00
CD-3820-1 Ccb Green Bk CD 0.448 01/30/16 10/30/15 5,646.02 0.00 5,646.02
CD-71917 CcDh Comerica Bk CD 0.800 03/02/17 11/02/15 3,340.05 0.00 3,340.05
CD-7123 Ccbh Comerica Bk CD 0.710 09/06/16 11/06/15 5,948.16 0.00 5,948.16
CD-7917 CcDh Comerica Bk CD 0.800 03/02/17 12/02/15 3,340.05 0.00 3,340.05
CD-7123 cD Comerica Bk CD 0.710 09/06/16 12/06/15 5,948.16 0.00 5,948.16
36959JZA4 CP-DISC GE Capital Corp 0.000 12/10/15 12/10115 0.00 5,000,000.00 5,000,000.00
3133EEFA3 AGCY BULET FFCB 0.720 12/15/16 12/15/15 25,200.00 0.00 25,200.00
Total for Pooled Funds 183,464.34 36,106,642.59 36,290,106.93
Print Date: 7/14/2015 Print Time: 2:59 pm Page 1 of 2
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A

FirstSouthwest

A PlainsCapital Company.

Town of Addison

Projected Cash Flows
Cash Flows for next 180 days from 06/30/2015

cusip

Security Type

Security Description

Pay Date

Interest

Principal

Total Amount

Total for All Portfolios

Print Date: 7/14/2015

Print Time: 2:59 pm

July 2015 19,437.06 0.00 19,437.06

August 2015 25,004.55 0.00 25,004.55

September 2015 43,912.08 27,106,642.59 27,150,554.67

October 2015 51,334.23 4,000,000.00 4,051,334.23

November 2015 9,288.21 0.00 9,288.21

December 2015 34,488.21 5,000,000.00 5,034,488.21

Total Projected Cash Flows for Town of Addison 183,464.34 36,106,642.59 36,290,106.93
Page 2 of 2
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Al-1241 8.
Work Session and Regular Meeting

Meeting Date: 09/22/2015

Department: City Manager

AGENDA CAPTION:

Presentation, Discussion, Consideration And Take Action Approving An Ordinance
Amending The Town's Annual Budget For The Fiscal Year Ending September 30, 2015.

BACKGROUND:

The annual budget is a blueprint of how financial resources are expected to be received
and appropriated throughout the fiscal year. As the year progresses, variances with the
budget occur in the various categories of revenue and expenditures. Each year, Finance
staff reviews the budget to determine which items should be recognized with formal
budget amendments. Although variances occur in the many of the detailed financial line
items, budget amendments are presented to the Council for only a few major categories.

Major changes proposed for the FY2015 budget are:

General Fund

The overall impact of this budget amendment will use approximately $1.2 million from
fund balance. The original adopted FY2015 budget anticipated a use of $823,000. The
following is an explanation of the various amendment adjustments:

e Reduction of revenues by $803,725 which is primarily made up of the loss of
over $1 million dollars in sales tax revenues due to the relocation of a
significant sales tax contributor and various gains in revenues in alcoholic
beverage taxes, franchise fees, interest and miscellaneous revenues.

e Recognize increased expenditures of $523,127. The most significant changes
include funding of COSO initiatives related to internal financial controls and
risk management ($107,133), expenses related to the addition of a Code
Enforcement Department ($131,000), costs associated with the city attorney
and city manager searches ($27,000 and $10,000, respectively).

e Decrease in expenditures totaling $915,047. When it was identified that the
City would see a significant drop in Sales Tax revenues, staff identified
expenditures that could be delayed. This amount includes decreases in
operational expenditures of $380,760, and salary savings due to open
positions totaling $534,287.

Hotel Fund

e Recognize additional revenue by $400,000. This increase is due primarily to
increased hotel occupancy tax revenues.
e Recognize increased expenditures of $71,500 created by the addition of a



Senior Accountant to monitor and audit hotel taxes.
Other Funds

¢ Recognize additional $45,000 for Economic Development related
expenditures.

e Recognize additional $750,000 in Airport Fund revenues due to primarily to
increased fuel fees, rentals, and a TxDOT refund.

¢ Recognize $400,000 decrease in Utility Fund revenues due to decrease in
water sales.

e Recognize $100,000 decrease in Storm Water Fund revenues from drainage
fees.

e Recognize $20,000 increase in interest revenues for both the Utility and
Storm Water Funds.

Staff has provided a detailed account of the budget amendment in the associated
documents:

Exhibit A of the ordinance reflects the summary of the amended budget for all funds,
Exhibit B reflects the proposed budget changes by fund, Exhibit C details all proposed
budget modifications, and Exhibit D details changes in staffing.

RECOMMENDATION:

It is recommended that Council approve the attached ordinance amending the Town's
annual budget for the fiscal year ending September 30, 2015.

Fiscal Impact

Budgeted Yes/No: no
Funding Source: Amendments
Amount:

Attachments
FY2015 Budget Amendments

Ordinance
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BEGINNING BALANCES

REVENUES:

Ad valorem tax
Non-property taxes
Franchise fees
Licenses and permits
Intergovernmental
Service fees

Fines and penalties
Rental income

Interest & other income
TOTAL REVENUES
Transfers from other funds
Bond Proceeds

TOTAL AVAILABLE RESOURCES

EXPENDITURES:

General Government

Public Safety

Urban Development

Streets

Parks & Recreation

Tourism & Economic Development
Aviation

Utilities

Debt service

Capital projects and other uses
TOTAL EXPENDITURES
Transfers to other funds

ENDING FUND BALANCES

TOWN OF ADDISON
COMBINED SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

ALL FUNDS SUBJECT TO APPROPRIATION
Amendments to the 2014-2015 Annual Budget With Comparisons to Adopted 2014-2015 Annual Budget

Special Revenue Funds Capital Project Funds Proprietary Funds TOTAL

General Economic Combined Combined Combined Infrastructure Combined Combined Amended Original

Fund Hotel Development Grants Other Debt Service Investment Bonds Airport Utility Stormwater Replacement 2014-15 2014-15
$ 14,563,977 % 1,318,319 $ 311,850 $ 12,394 $ 297,839 $ 1,589,508 $ - $ 45,262,368 $ 2,784,920 $ 8,456,838 $ 7,836,380 $ 6,657,451 $ 89,091,844 $ 89,091,844
11,736,390 - 1,000,030 - - 8,230,560 233,980 - - - - - 21,200,960 21,200,960
13,391,275 5,839,311 - - - - - - - - - - 19,230,586 19,759,311
2,887,000 - - - - - - - - - - - 2,887,000 2,627,000
740,000 - - - - - - - - - - - 740,000 740,000
- - - - - - - - 112,000 - - - 112,000 112,000
1,443,500 1,400,000 70,000 - - - - - 841,280 10,088,726 1,575,350 1,550,000 16,968,856 17,368,856
700,000 - - - 50,700 - - - - 80,000 - - 830,700 1,030,700
250,000 1,033,750 - - - - - - 4,291,795 - - - 5,575,545 5,255,545
134,000 (40,000) 1,660 - 2,750 9,000 2,000 100,000 385,000 (79,248) 25,000 36,250 576,412 141,412
31,282,165 8,233,061 1,071,690 - 53,450 8,239,560 235,980 100,000 5,630,075 10,089,478 1,600,350 1,586,250 68,122,059 68,235,784
- - 515,282 - - 710,800 4,000,000 - - - - 5,226,082 5,226,082
6,000,000 6,000,000 6,000,000
45,846,142 9,551,380 1,898,822 12,394 351,289 10,539,868 4,235,980 51,362,368 8,414,995 18,546,316 9,436,730 8,243,701 168,439,985 168,553,710
7,211,654 - - - - - - - - - - 2,840,000 10,051,654 10,602,074
16,827,332 - - 5,000 102,000 - - - - - - 1,549,000 18,483,332 18,446,832
1,256,030 - - - - - - - - - - - 1,256,030 1,125,030
2,037,535 - - - - - - - - - - - 2,037,535 2,037,535
5,193,405 - - - - - - - - - - 60,000 5,253,405 5,253,405
- 5,983,894 1,636,394 - - - - - - - - - 7,620,288 7,503,788
- - - - - - - - 4,733,141 - - - 4,733,141 4,733,141
- - - - - - - - - 8,403,099 420,059 - 8,823,158 8,823,158
- - - - - 8,940,955 - - 583,267 1,048,815 545,066 - 11,118,103 11,118,103
- - - - - - 1,180,000 42,238,917 382,000 5,378,124 3,100,000 - 52,279,041 52,279,041
32,525,956 5,983,894 1,636,394 5,000 102,000 8,940,955 1,180,000 42,238,917 5,698,408 14,830,038 4,065,125 4,449,000 121,655,687 121,922,107
4,015,000 1,211,082 - - - - - - - - - - 5,226,082 5,226,082
$ 9,305,186 $ 2,356,404 $ 262,428 $ 7,394 $ 249,289 $ 1598913 $ 3,055980 $ 9,123451 $ 2,716,587 $ 3,716,278 5,371,605 $ 3,794,701 $ 41,558,216 $ 41,405,521

Printed: 9/18/2015 EXHIBIT A



TOWN OF ADDISON
GENERAL FUND

SCHEDULE OF REVENUES BY SOURCE
Amendments to the 2014-2015 Budget

Amended
Actual Budget Budget
2013-14 2014-15 Amendments 2014-15

Ad valorem taxes:

Current taxes $ 11,300,197 $ 11,717,010 $ - $ 11,717,010

Delinquent taxes (5,965) 5,540 - 5,540

Penalty and interest 24,074 13,840 - 13,840
Non-property taxes: -

Sales tax 13,440,938 13,500,000 (1,008,725) 12,491,275

Alcoholic beverage tax 994,609 820,000 80,000 900,000
Franchise / right-of-way use fees: -

Electric franchise 1,581,713 1,500,000 35,000 1,535,000

Gas franchise 203,641 175,000 90,000 265,000

Telecommunication access fees 659,906 665,000 - 665,000

Cable franchise 363,609 280,000 135,000 415,000

Street rental fees 10,000 7,000 - 7,000
Licenses and permits: -

Business licenses and permits 166,188 180,000 - 180,000

Building and construction permits 735,457 560,000 - 560,000
Service fees:

General government 1,203 500 - 500

Public safety 768,951 765,000 - 765,000

Urban development 3,250 3,000 - 3,000

Streets and sanitation 388,759 380,000 - 380,000

Recreation 89,013 65,000 - 65,000

Interfund 234,030 230,000 - 230,000
Court fines 877,776 900,000 (200,000) 700,000
Interest earnings 5,933 20,000 30,000 50,000
Rental income 260,000 250,000 - 250,000
Recycling proceeds 13,295 24,000 - 24,000
Other 109,687 25,000 35,000 60,000
TOTAL REVENUES $ 32,226,264 $ 32,085,890 $ (803,725) $ 31,282,165

Printed: 9/18/2015 EXHIBIT B-1



TOWN OF ADDISON
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES TO FUND BALANCE
Amendments to the 2014-2015 Budget

Amended
Actual Budget Budget
2013-14 2014-15 Amendments 2014-15
BEGINNING BALANCE $ 13,979,398 $ 14,563,977 $ - $ 14,563,977
REVENUES:

Ad valorem taxes 11,318,306 11,736,390 - 11,736,390

Non-property taxes 14,435,547 14,320,000 (928,725) 13,391,275

Franchise fees 2,818,869 2,627,000 260,000 2,887,000

Licenses and permits 901,645 740,000 - 740,000

Service fees 1,485,206 1,443,500 - 1,443,500

Fines and penalties 877,776 900,000 (200,000) 700,000

Interest earnings 5,933 20,000 30,000 50,000

Rental income 260,000 250,000 - 250,000

Other 122,982 49,000 35,000 84,000
TOTAL REVENUES 32,226,264 32,085,890 (803,725) 31,282,165
TOTAL RESOURCES AVAILABLE 46,205,662 46,649,867 (803,725) 45,846,142
EXPENDITURES:

General government:

City manager 1,082,260 1,350,180 249,994 1,600,174
Finance 905,409 1,150,539 - 1,150,539
General services 696,969 727,260 727,260
Municipal court 499,287 561,053 7,000 568,053
Human resources 555,909 587,947 - 587,947
Information technology 1,523,285 1,861,330 - 1,861,330
Combined services 839,567 977,730 - 977,730
Council projects 537,077 509,535 144,133 653,668

Public safety:

Police 8,174,506 8,502,771 - 8,502,771
Emergency communications 1,217,615 1,483,047 - 1,483,047
Fire 6,479,302 6,841,514 - 6,841,514

Development services 962,584 1,125,030 131,000 1,256,030

Streets 1,727,403 2,037,535 - 2,037,535

Parks and recreation:

Parks 3,366,566 3,512,367 - 3,512,367

Recreation 1,507,828 1,681,038 - 1,681,038
DEPARTMENTAL ADJUSTMENTS: - - (915,047) (915,047)
TOTAL EXPENDITURES 30,075,567 32,908,876 (382,920) 32,525,956
OTHER FINANCING SOURCES (USES):

Transfer from Hotel Fund -

Transfer to Other Funds (4,015,000) - (4,015,000)
TOTAL OTHER FINANCING SOURCES (USES) - (4,015,000) - (4,015,000)
ENDING FUND BALANCE $ 16,130,095 $ 9,725,991 $ (420,805) $ 9,305,186
Ending balance as a % of expenditures 53.6% 29.6% 28.6%

Printed: 9/18/2015 EXHIBIT B-2



TOWN OF ADDISON
HOTEL SPECIAL REVENUE FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES TO FUND BALANCE
Amendments to the 2014-2015 Budget

Amended
Actual Budget Budget
2013-14 2014-15 Amendments 2014-15
BEGINNING BALANCE $ 1,313,869 $ 1,318,319 $ - $ 1,318,319
REVENUES:
Hotel/motel occupancy taxes 5,009,121 5,439,311 400,000 5,839,311
Proceeds from special events 1,273,252 1,400,000 - 1,400,000
Conference Centre rental 570,833 603,750 - 603,750
Visitor Centre rental 216,558 310,000 - 310,000
Theatre Centre rental 72,160 70,000 50,000 120,000
Interest earnings and other 39,382 10,000 (50,000) (40,000)
TOTAL REVENUES 7,181,306 7,833,061 400,000 8,233,061
TOTAL AVAILABLE RESOURCES 8,495,175 9,151,380 400,000 9,551,380
EXPENDITURES:
Visitor services 987,389 - - -
Visit Addison 618,766 847,992 - 847,992
Conference centre 1,063,116 1,178,942 - 1,178,942
Marketing 967,186 975,889 - 975,889
Special events 2,552,629 2,358,050 2,358,050
Performing arts 541,413 551,521 - 551,521
General Hotel Operations - - 71,500 71,500
TOTAL EXPENDITURES 6,730,499 5,912,394 71,500 5,983,894
OTHER FINANCING SOURCES (USES):
Transfer to General Fund - - - -
Transfer to Other Funds (570,000) (1,211,082) - (1,211,082)
TOTAL OTHER FINANCING SOURCES (USES) (570,000) (1,211,082) - (1,211,082)
ENDING FUND BALANCE $ 1,194,674 $ 2,027,904 $ 328,500 $ 2,356,404

Printed: 9/18/2015 EXHIBIT B-3



TOWN OF ADDISON
ECONOMIC DEVELOPMENT FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES TO FUND BALANCE
Amendments to the 2014-2015 Budget

Amended
Actual Budget Budget
2013-14 2014-15 Amendments 2014-15

BEGINNING BALANCE $ 664,401 $ 311,850 $ - $ 311,850
REVENUES:
Ad valorem taxes:

Current taxes 775,226 998,390 - 998,390

Delinquent taxes 470 - 470

Penalty and interest 1,170 - 1,170
Business license fee 65,205 70,000 - 70,000
Interest earnings and other 1,986 1,660 1,660
TOTAL REVENUES 842,417 1,071,690 - 1,071,690
TOTAL AVAILABLE RESOURCES 1,506,818 1,383,540 - 1,383,540
EXPENDITURES:

Personnel services 268,861 359,774 - 359,774

Supplies 19,129 32,600 - 32,600

Maintenance 5,518 91,230 - 91,230

Contractual services 729,006 1,088,640 45,000 1,133,640

Capital replacement/lease 7,070 19,150 - 19,150
TOTAL EXPENDITURES 1,029,584 1,591,394 45,000 1,636,394
OTHER FINANCING SOURCES (USES):

Transfer from General Fund - 15,000 - 15,000

Transfer from Hotel Fund - 500,282 - 500,282
TOTAL OTHER FINANCING SOURCES (USES) - 515,282 - 515,282
ENDING BALANCE $ 477,234 $ 307,428 $ (45,000) $ 262,428

Printed: 9/18/2015 EXHIBIT B-4



TOWN OF ADDISON
AIRPORT ENTERPRISE FUND

STATEMENT OF INCOME AND CHANGES IN WORKING CAPITAL
Amendments to the 2014-2015 Budget

Amended
Actual Budget Budget
2013-14 2014-15 Amendments 2014-15
INCOME STATEMENT
Operating revenues:
Operating grants $ 50,000 $ 50,000 $ - $ 50,000
Fuel flowage fees 784,286 741,280 100,000 841,280
Rental 3,868,780 4,021,795 270,000 4,291,795
Other Income (Expense) 154,693 - 380,000 380,000
User fees - 62,000 - 62,000
Total operating revenues 4,857,759 4,875,075 750,000 5,625,075
Operating expenses:
Town - Personnel services 336,279 388,707 - 388,707
Town - Supplies 40,053 57,600 - 57,600
Town - Maintenance 245,513 113,040 - 113,040
Town - Contractual services 674,335 605,120 - 605,120
Town - Capital Replacement/Lease - - - -
Grant - Maintenance 100,000 100,000 - 100,000
Operator - Operations and maintenance 2,453,851 3,126,505 - 3,126,505
Operator - Service contract 335,592 342,169 - 342,169
Total operating expenses 4,185,623 4,733,141 - 4,733,141
Net operating income 672,136 141,934 750,000 891,934
Non-operating revenues (expenses):
Interest earnings and other 13,237 5,000 - 5,000
Interest on debt, fiscal fees and other (182,542) (138,267) - (138,267)
Capital Contributions 12,286,969 - - -
Net non-operating revenues (expenses) 12,117,664 (133,267) - (133,267)
Net income (excluding depreciation) $ 12,789,800 $ 8,667 $ 750,000 $ 758,667
CHANGES IN WORKING CAPITAL
Net income (excluding depreciation) $ 12,789,800 $ 8,667 $ 750,000 $ 758,667
Sources (uses) of working capital:
Retirement of long-term debt (395,000) (445,000) - (445,000)
Net additions to fixed assets (incl. capital
contributions from grants) (12,286,969) (272,000) (272,000)
Other net additions to fixed assets (2,685,017) (110,000) - (110,000)
Bond Proceeds - - - -
Net sources (uses) of working capital (15,366,986) (827,000) - (827,000)
Net increase (decrease) in working capital (2,577,186) (818,333) 750,000 (68,333)
Beginning Working Capital 4,788,864 2,784,920 - 2,784,920
Ending Working Capital $ 2,211,678 $ 1,966,587 $ 750,000 $ 2,716,587

Printed: 9/18/2015 EXHIBIT B-5



TOWN OF ADDISON
UTILITY ENTERPRISE FUND

STATEMENT OF INCOME AND CHANGES IN WORKING CAPITAL
Amendments to the 2014-2015 Budget

Amended
Actual Budget Budget
2013-14 2014-15 Amendments 2014-15

INCOME STATEMENT
Operating revenues:

Water sales 5,479,937 $ 5,970,671 $ (400,000) $ 5,570,671

Sewer charges 4,362,009 4,507,775 - 4,507,775

Tap fees 3,990 10,280 - 10,280

Penalties 78,227 80,000 - 80,000

Other Income 20,733 20,000 - 20,000
Total operating revenues 9,944,896 10,588,726 (400,000) 10,188,726
Operating expenses:

Water purchases 2,933,034 3,127,904 - 3,127,904

Wastewater treatment 2,480,657 2,448,590 - 2,448,590

Utility operations 2,974,949 2,826,605 - 2,826,605
Total operating expenses 8,388,640 8,403,099 - 8,403,099
Net operating income 1,556,256 2,185,627 (400,000) 1,785,627
Non-operating revenues (expenses):

Interest earnings and other (111,195) (119,248) 20,000 (99,248)

Interest on debt, fiscal fees and other (605,263) (666,967) - (666,967)
Net non-operating revenues (expenses) (716,458) (786,215) 20,000 (766,215)
Net income (excluding depreciation) $ 839,798 $ 1,399,412 $ (380,000) $ 1,019,412
CHANGES IN WORKING CAPITAL 839,798 1,399,412
Net income (excluding depreciation) $ 839,798 $ 1,399,412 $ (380,000) $ 1,019,412
Sources (uses) of working capital:

Retirement of long-term debt (257,749) (381,848) - (381,848)

Debt issuance / transfer of debt proceeds 7,534,190 - - -

Net additions to fixed assets (43,961) (5,321,124) - (5,321,124)

Net (increase) decrease in other assets (53,545) (57,000) - (57,000)
Net sources (uses) of working capital 7,178,935 (5,759,972) - (5,759,972)
Net increase (decrease) in working capital 8,018,733 (4,360,560) (380,000) (4,740,560)
Beginning fund balance 3,791,406 8,456,838 - 8,456,838
Ending fund balance $ 11,810,139 $ 4,096,278 $ (380,0000 $ 3,716,278

Printed: 9/18/2015 EXHIBIT B-6



TOWN OF ADDISON
STORM WATER ENTERPRISE FUND

STATEMENT OF INCOME AND CHANGES IN WORKING CAPITAL
Amendments to the 2014-2015 Budget

Amended
Actual Budget Budget
2013-14 2014-15 Amendments 2014-15
INCOME STATEMENT
Operating revenues:

Drainage fees $ 1,640,615 $ 1,675,350 $ (100,000) $ 1,575,350

Other - - - -
Total operating revenues 1,640,615 1,675,350 (100,000) 1,575,350
Operating expenses: -

Utility operations 530,779 420,059 - 420,059
Total operating expenses 530,779 420,059 - 420,059
Net operating income 1,109,836 1,255,291 (100,000) 1,155,291
Non-operating revenues (expenses):

Interest earnings and other 24,436 5,000 20,000 25,000

Interest on debt, fiscal fees and other (237,237) (280,066) - (280,066)
Net non-operating revenues (expenses) (212,801) (275,066) 20,000 (255,066)
CHANGES IN WORKING CAPITAL $ 897,035 $ 980,225 $ (80,000) $ 900,225
Net income (excluding depreciation) 897,035 980,225 $ (80,000) $ 900,225
Sources (uses) of working capital:

Retirement of long-term debt (235,000) (265,000) - (265,000)

Net additions to fixed assets - (3,100,000) - (3,100,000)

Debt issuance / transfer of debt proceeds - - - -
Net sources (uses) of working capital (235,000) (3,365,000) - (3,365,000)
Net increase (decrease) in working capital 662,035 (2,384,775) (80,000) (2,464,775)
Beginning Working Capital 8,678,396 7,836,380 - 7,836,380
Ending Working Capital $ 9,340,431 $ 5,451,605 $ (80,000) $ 5,371,605

Printed: 9/18/2015 EXHIBIT B-7



TOWN OF ADDISON
DETAIL OF RECOMMENDED FY 14-15 BUDGET AMENDMENTS

Revenues and |

Expenditures

Other Funding Personnel Contractual Capital Total
Fund / Category Sources/Uses Services Supplies Maintenance Services Outlay Department
General Fund / Revenues and Other Sources/Uses
Estimated decrease in projected sales tax revenues (1,008,725) - - - - -
Increase in Alcoholic Beverage Tax revenues 80,000 - - - - -
Increase in Electric Franchise Fee revenues 35,000 - - - - -
increase in Gas Franchise Fee revenues 90,000 - - - - -
Increase in Cable Franchise fee revenues 70,000 - - - - -
Increase in PEG fee revenues 65,000 - - - - -
Decrease in estimated Fines revenues (150,000) - - - - -
Decrease in estimated Court Fee revenues (50,000) - - - - -
Increase in estimated interest revenues 30,000 - - - - -
Increase in credit card fees (40,000) - - - - -
Increase in miscellaneous revenue 75,000 - - - - -
| Total General Fund Revenues and Other Sources $ (803,725) $ - - $ - $ - - |
General Fund / City Manager
Interim City Manager expenses $ -3 - - $ - $ 32,478 32,478
Severance pay for former City Manager - 217,516 - - - 217,516
| Total City Manager $ - $ 217516 - $ - $ 32,478 249,994 |
General Fund / Municipal Court
Muni Court Study - - - - 7,000 7,000
| Total Municipal Court $ - 3% - - $ - $ 7,000 7,000
General Fund / Council Projects
Kanter Forensics, Inc. (COSO Initiative) - - - - 56,411 56,411
Infosol Report (COSO Initiative) - - - - 4,000 4,000
Gradient (COSO Initiative) - - - - 33,772 33,772
Records Consultant Inc. (COSO Initiative) - - - - 12,950 12,950
City Attorney Search - - - - 27,000 27,000
City Manager Search, FY15 portion - - - - 10,000 10,000
| Total Council Projects $ - $ - - $ - $ 144,133 144,133 |
Development Services
Code Enforcement Positions - 51,600 41,700 30,000 7,700 131,000
| Total Development Services $ - $ 51,600 41,700 $ 30,000 $ 7,700 131,000 |
DEPARTMENTAL ADJUSTMENTS $ - $ - - $ - 3 - (915,047)
Total General Fund $ (803,725) $ 269,116 41,700 $ 30,000 $ 191,311 (382,920)
Printed: 9/18/2015 Exhibit C-1



TOWN OF ADDISON
DETAIL OF RECOMMENDED FY 14-15 BUDGET AMENDMENTS

Revenues and | Expenditures |
Other Funding Personnel Contractual Capital Total
Fund / Category Sources/Uses Services Supplies Maintenance Services Outlay Department
Hotel Fund / Revenues and Other Sources
Increase in estimated hotel occupancy tax revenues 400,000 - - - - - -
Increase in estimated credit card fees (50,000) - - - - - -
Increase in estimated Rental Revenue 50,000 - - - - - -
| Total Hotel Fund Revenues and Other Sources $ 400,000 $ - $ - $ - $ - $ - $ - |
Hotel Fund / General Hotel Operations
Senior Accountant (COSO Initiative) - 71,500 - - - - 71,500
Total General Hotel Operations $ - 3 71,500 $ - $ - $ - $ - $ 71,500 |
Total Hotel Fund $ 400,000 $ 71,500 $ - $ - $ - $ - $ 71,500
Economic Development Fund / ED Department
Incr. funding for World Affairs Council - - - 25,000 - 25,000
Fund incentive commitment to Behringer Harvard - - - - 20,000 - 20,000
| Total Economic Development $ - $ - 3% - $ - $ 45,000 $ - $ 45,000
Total Economic Development Fund $ - $ 45,000 $ 45,000
Airport Enterprise Fund
Increase in estimated Fuel Flowage fee revenues $ 100,000 $ - $ - $ - $ - $ - $ -
Increase in estimated rental revenues 270,000 - - - - - -
Increase in misc. revenues (TxDOT Refund, JetPort Settlement, etc.) 380,000 - - - - - -
| Total Airport Enterprise Fund $ 750,000 $ - $ - $ - 3 - $ - $ -
Utility Enterprise Fund
Decreased estimated water sales revenues $ (400,000) $ - $ - $ - $ - $ - $ -
Increase in estimated interest revenues 20,000 - - - - - -
| Total Utility Enterprise Fund $ (380,000) $ - 3 -3 - $ - $ - $ -
Storm Water Fund
Decrease in estimated stormwater fee revenues $ (100,000) $ - $ - % - $ - 3 - 3 -
Increase in estimated interest revenues 20,000 - - - - - -
| Total Utility Enterprise Fund $ (80,000) $ - $ - $ - $ - $ - $ -

Printed: 9/18/2015 Exhibit C-2



TOWN OF ADDISON
BUDGETED DEPARTMENTAL STAFFING SUMMARY

City Council Adopted FY2016 Annual Budget
City Council Adopted FY2016 Annual Budget With Comparisons to FY2015 Adopted Budge

2015
2015 2015 Amended
Original | Amendments [FTE Count

General Fund:

City Manager 8.0 - 8.0
Finance 9.7 - 9.7
General Services 5.0 - 5.0
Municipal Court 5.7 - 5.7
Human Resources 35 - 35
Information Technology 7.0 - 7.0
Police* 79.8 - 79.8
Emergency Communications 135 - 135
Fire 55.3 - 55.3
Development Services 7.2 - 7.2
Code Enforcement - 2.0 2.0
Streets 5.4 - 54
Parks 21.0 - 21.0
Recreation 15.1 - 15.1
Total General Fund 236.2 2.0 238.2
Hotel Fund 13.8 1.0 14.8
Economic Development Fund 4.0 - 4.0
Airport Fund 3.0 - 3.0
Utility Fund 16.6 - 16.6
Stormwater Fund 1.7 - 1.7
TOTAL ALL FUNDS 275.3 3.0 278.3

All positions are shown as full-time equivalent (FTE).

EXHIBIT D



TOWN OF ADDISON, TEXAS
ORDINANCE NO.

AN ORDINANCE OF THE TOWN OF ADDISON, TEXAS AMENDING
THE ANNUAL BUDGET FOR THE FISCAL YEAR ENDING
SEPTEMBER 30, 2015; PROVIDING THAT EXPENDITURES SHALL BE
MADE IN ACCORDANCE WITH SAID BUDGET AS AMENDED;
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council of the Town of Addison, Texas (the “City”) adopted a
budget for the City for the fiscal year beginning October 1, 2014 and ending September 30, 2015
as set forth in Ordinance No. 14-036 of the City; and

WHEREAS, Section 5.08 of the City Charter provides that the budget may be amended
or changed, under conditions which may arise and which could not reasonably have been
foreseen in the normal process of planning the budget, to provide for any additional expense in
which the general welfare of the citizenry is involved, that such amendments shall be by
Ordinance, and that they shall become an attachment to the original budget; and

WHEREAS, Section 102.010 of the Texas Local Government Code authorizes the City
Council to make changes in the adopted budget for municipal purposes, and the changes to the
budget made herein are for municipal purposes; and

WHEREAS, the amendments and changes to the City’s 2014-2015 budget made herein
are as a result of conditions that have arisen and could not reasonably have been foreseen in the
normal process of planning the budget, provide for additional expenses in which the general
welfare of the citizenry is involved, and the City Council finds that the amendments provided for
herein are of a serious public necessity and an urgent need for the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
TOWN OF ADDISON, TEXAS:

Section 1. In accordance with Section 5.08 of the City Charter, Ordinance No. 009-
033 of the Town of Addison, Texas (the “City”), adopting the 2014-15 annual budget, is hereby
amended to appropriate $121,655,687 for budget expenditures in the particulars stated in
Exhibits A, B, and C attached hereto and made a part of this Ordinance.

Section 2. The above and foregoing recitals are true and correct and are incorporated
herein and made a part of this Ordinance.

Section 3. This Ordinance shall take effect upon its passage and approval.

PASSED AND APPROVED by the City Council of the Town of Addison, Texas this
the 22" day of September, 2015.

OFFICE OF THE CITY SECRETARY ORDINANCE NO.
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Todd Meier, Mayor
ATTEST:

By:

Laura Bell, City Secretary

APPROVED AS TO FORM:

By:

Brenda McDonald, City Attorney

OFFICE OF THE CITY SECRETARY ORDINANCE NO.
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Al-1311 9.

Work Session and Regular Meeting
Meeting Date: 09/22/2015
Department: City Manager

AGENDA CAPTION:

RECONVENE INTO REGULAR SESSION: In accordance with Texas Government
Code, Chapter 551, the City Council will reconvene into Regular Session to consider
action, if any, on matter discussed in Executive Session.

BACKGROUND:
N/A

RECOMMENDATION:
N/A
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